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Meeting Purpose

Recommendations

Forward the proposed conceptual design plans to City Council for School Street, Topper
Lane and St. Mary’s Road (Topper Lane to Birdhaven Court), recommending that
Council authorize staff to initiate the environmental clearance and detailed design phases
for the Connecting Lafayette Project: Downtown Pathways and Schools Safety Project,
specifically endorsing the general alignment and proposed pathway widths.

Forward the proposed conceptual design plans to City Council for an expansion of the
sidewalk with additional curb space along the north side of St. Mary’s Road between
Topper Lane and Acampo Drive, recommending Council authorize staff to initiate the

environmental clearance and detailed design phases.
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Project Goals

Expand Lafayette’s ‘low-stress’ pedestrian and bicycle network.

Fill the gap between the Lafayette-Moraga Trail and the First Street
pathway.

Provide a safe, complete, and protected walking/biking connection between
Downtown and the city’s neighborhoods south of the project site.

Improve safety for students, parents, and caregivers who are walking or
biking to and from Stanley Middle School and Lafayette Elementary School.

Address congestion related to school pick-up and drop-off adjacent to
Stanley Middle School and Lafayette Elementary School.



Project History
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Project History
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Project Overview

Grant Funding

<+ $3,850,000 in Federal Grant Funding
Community Project Funding/Congressionally Directed Spending (Federal Earmark): $3,100,000
OBAG-3: $750,000

<+ Federal Earmark
Created from Infrastructure Investment and Jobs Act
Supports specific community projects
Formal requests for funding through Congressional Representative

<+~ OBAG

Funding from FHWA to projects and programs that improve safety, spur economic development,
and help the Bay Area meet air quality improvement goals

Promotes transportation investments in Priority Development Areas (PDAs)
Eligible projects — bike/ped safety, local road repair, SR2S programs, land conservation efforts




Project Overview

Multi-Use Pathway Design Standards

Figure 1003.1A
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Project Overview

Preliminary Engineering Phase
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Project Overview

Technical Survey
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Public Engagement

+ 18 total meetings with over 225 stakeholders,
neighbors, families, including:
+ 3 public Open Houses/workshops
+ Meetings with homeowners, School District,
other stakeholders
+ Site visits, walk-and-talks, and show and tells

% Online Survey — 315 responses




Public Engagement

Public Engagement

What we heard:

% Safe connections to downtown & Lamorinda Regional
Trail in addition to better school access

% School Street - Safe, separated, and high-quality
pathway. Maintain school loading, on-street parking and
vehicle lanes

< Topper Lane - Agreement on the need for a separated
(but narrower) pathway. Maintain character, street trees,
and don’t impede on private property

< St. Mary’s Road - safer and more efficient load zone




Public Engagement

Public Engagement

What we changed:

< School Street includes multi-use trail west to Moraga
Road

< Topper Lane reduces pathway width from 10’ to 6’ to
save street trees and make room for landscaping,
minimize impacts to private improvements in public
ROW

< St. Mary’s Road extensive data collection effort




Concept Design:
School Street



Concept Designs

School Street (Today) - Lamorinda Trail to First Stree




Concept Designs

School Street (Today) - First Street to Moraga Road
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Concept Designs
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Concept Designs
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School Street School Street Cross Section

concepiual exampie
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School Street Segment
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Concept Designs

Primary Features

10’ multi-use pathway for bicyclists
and pedestrians

4’ landscape buffer

3’ path breaks to access residential
mailboxes

Concrete pads provided in
landscape strips for placement of
trash cans

Driveway aprons reconstructed to
conform to pathway

Direct connection to Moraga
Regional Trail

Power poles to be relocated to
landscape strip at PG&E'’s expense



Concept Designs

School Street - Lamorinda Trail to First Street Photo Simulation
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Concept Design:
Topper Lane and St. Mary’s
Road (Topper to Birdhaven)



Concept Designs
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Topper Lane Layout
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Concept Designs

Topper Lane Topper Lane Cross Section

conceptual example
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Concept Designs

Topper Lane Segment
Primary Features
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Concept Designs

Topper Lane - South Facing Photo Simulation




Concept Design:
St. Mary’s Road (Acampo to
Topper)



Concept Designs

St. Mary’s Road looking west towards St. Mary’s Road looking west towards Existing End of Sidewalk
Topper Lane existing drop-off area and Moraga Road



Concept Designs

St. Mary’s Roa

St. Mary’s Road looking East St. Mary’s Road looking South towards School Drop-Off along St. Mary’s Road
Acampo Dr.



St. Mary’s Road

Data Collected:

\/
0’0

72-hours of weekday video collection from 3 locations
along St. Mary’s Road between Avalon and Topper
Lane (February 6, 7, 8, 2024)
Turn movement counts at St. Mary’s Road/Acampo
Drive intersection (February 13, 2024 — 7-9am and 2-
Spm)
Average Daily Vehicle Volume
Origin-Destination Study
Observations:

+ Drop-off: September 14, 2023

+ Pick-up: March 8, 2024

Concept Designs




Concept Designs

St. Mary’s Road Drop-Offs — Origin/Destination
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Concept Designs

St. Mary’s Road - Data Collection

Summary:

Short drop-off / pick-up peaks.

Traffic is very rarely at a full-stop along St. Mary’s Road, but instead travels very slowly.

The westbound queues can reach Topper Lane, but for a short period of time.

The bottle neck at Acampo intersection due to the pedestrian crossing and turning vehicles
Bottle neck creates gaps in traffic downstream from the intersection.

The existing curb is not used efficiently.

Few u-turning vehicles were observed in each of the peak periods

The Lamorinda and County Connection buses seem to operate at or near capacity.

The eastbound CC bus seems to block EB traffic when loading, which can take several minutes.
Some loading activity takes place along Acampo Drive

Pedestrian crossings are driven by students who are heading to the EB CC Route 626 bus and
students whose parents have parked on Acampo Drive for pick-up



Concept Designs
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St. Mary’s Road Cross Section
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Concept Designs

Primary Features

6’ Concrete Sidewalk

Direct connection to Topper Lane
improvements

Formalization of parking on St.
Mary’s Road

New ADA compliant curb ramps



@ Stakeholder ® Public Open
Engagement House #1.

Fall 2023 Winter 2023

*

*Subject to Change

Initial
Conceptual
Design
Fall 2023 -
Winter 2024

Project Timeline*

¢

Refined ¢ NiEnselisien ¢ Preliminary ¢ Detailed
Conceptual & Circulation Cost Design
Design Commission Estimate Summer 2024
Winter 2023 June 17, 2024 Fall 2024 — Winter 2025

— Summer

4

¢ Public Open
House #2

Spring 2024

¢ City Council
Summer 2024
(July)

¢ Environmental
Review

Summer 2024 —
Winter 2025

Project Timeline

€ Final Cost
Estimate

Winter 2025

¢ Construction
Summer 2025*
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