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City of Lafayette 
Staff Report 
Transportation & Circulation Commission 

Meeting Date: May 15, 2023 

Staff:  Patrick Golier, Transportation & Circulation Program Manager 

Subject: Update to the Lafayette Traffic Calming Program 

The purpose of this item is for the Transportation & Circulation Commission to receive a presentation and 
provide comments on the components of an updated Traffic Calming Program for Lafayette. 

Background 
Lafayette’s existing Traffic Calming Program (Program), adopted in March 2003, has been paused for 
approximately a year as the planning process for the City’s Local Road Safety Plan (LRSP) has been 
underway.  The intent of the updated Program is that it be aligned with the direction of the LRSP.  This 
Staff report and supporting attachments provide recommendations on some of the preliminary updates 
to the Traffic Calming Program.  Input from the Commissioners will provide guidance to the project team 
that will help to prepare a complete draft version of the updated Program for future review.   

The current (2003) Traffic Calming Program is described in the City’s Traffic Calming Guidebook; a policy 
document that articulates the City’s process for implementing traffic calming measures on Lafayette’s 
roadways by providing a protocol through which improvements are proposed, evaluated, and approved. 
It describes a process for community members to initiate a traffic calming project, the three different 
‘levels’ of traffic calming intervention that may be feasible depending on the severity of traffic-related 
issues, the roles of residents and City staff, and the variety of tools that may be used and implemented to 
address concerns.   

The current process is complex, requires significant time of City staff as well as members of the 
community, results in long time horizons for project delivery, and does not articulate the metrics that are 
used to evaluate requests for traffic calming intervention in a neighborhood or on a street. 

Updated Traffic Calming Program 
The intent of the updated Traffic Calming Program is that it: 

• Achieve a balance between the amount of funding that is available for traffic calming, demand
for traffic calming from the community, and the amount of traffic calming measures that can be
realistically designed and implemented in any given year;

• Reflect a realistic availability of staff time;
• Be reliant on a data-driven process to determine the severity of the articulated problem;
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• Create a method to prioritize requests for traffic calming; 
• Articulate a process for the program that is efficient, transparent, easily understandable, and 

predictable; 
• Result in traffic calming measures that are the most effective at addressing the documented 

traffic-safety issue for each roadway; and 
• Is aligned with the City’s Local Road Safety Plan. 

 
The revised Program is being designed to help manage concerns with traffic speeds along local and 
collector streets throughout Lafayette. The information provided in the updated Guidebook will describe 
the application process as well as information for residents who would like to learn more about the 
Program and apply for traffic calming measures on their street. Further, while it will still be a resident-
driven application-based program, the Program will be managed on a semi-annual or annual cycle. Thus, 
the Guidebook would describe the timelines for application review, data collection, traffic calming project 
approvals and funding requests.  
 
The revised Traffic Calming Program will be organized by the following sections that are briefly described 
below: 
 

• Traffic Calming Overview: This section will identify the goals and policies that will guide the 
Program.  Some of the goals of the Program are to improve the safety and quality of life of 
residents, promote compliance with traffic laws while minimizing reliance on police resources, 
and approach traffic calming in a fair, consistent, transparent, and comprehensive manner.  The 
chapter will also define traffic calming, including its intent and purpose, what it is and, notably, 
what it isn’t.  It will articulate what traffic calming measures can achieve through education, 
enforcement, and engineering.  

 
• Lafayette’s Traffic Calming Program: This section will describe the updated Traffic Calming 

Program for Lafayette, including a description of the streets across the City that may be eligible 
for traffic calming and the evaluation criteria that will be used to determine the severity of the 
speeding concern and identify other safety considerations. The Program will emphasize the use 
of lower‐cost measures that are effective at slowing vehicular speeds on local and collector 
streets.  

 
• Application Process: This section describes the process required to implement neighborhood 

traffic calming projects. This will be a program on a semi-annual or annual timeline, and the 
process will be followed along the same cycle timelines each year. 
 

• Traffic Calming Toolbox:  Provides an overview of the specific traffic calming measures that the 
City may use to address traffic calming across Lafayette.   
 

Attachment 1 includes a memorandum that outlines some of the proposed edits to the Traffic Calming 
Guidebook.   
 
A complete draft version of the updated Traffic Calming Guidebook document will be made available for 
review and comment at a future Transportation & Circulation Commission meeting, tentatively expected 
in June 2023. 
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Recommendation 
Receive presentation and provide feedback to the project team on the proposed approach towards the 
update to the City’s Traffic Calming Program.  
 
 
Attachments: 

1. Recommendations Memorandum for the City of Lafayette Traffic Calming Guidebook Update 
2. City of Lafayette Traffic Calming Guidebook (March 2003) 



Atachment 1 

Recommenda�ons Memorandum for the  
City of Lafayete Traffic Calming Guidebook Update 



MEMORANDUM 

DATE May 15, 2023 

TO Patrick Golier, Transportation Program Manager, City of Lafayette 

FROM Charlie Knox, Raul Tovar Gonzalez, and Rourke Healy 

SUBJECT Recommendations for the Lafayette Traffic Calming Guidebook Update 

This memo offers recommendations for updating the Traffic Calming Guidebook adopted by the City of 
Lafayette in 2003. The Guidebook sets protocol for proposing, reviewing, approving, and implementing 
traffic caliming measures on local steets. The 2023 update is intended to ensure that the traffic calming 
process and measures reflect current best practices, follow clear steps for City review, and occur 
equitably across the city.  

Recommended Edits  
This memo includes two types of recommended edits: 

 Revised current goals and policies; and

 Improvements to the flow and structure of the document.

CURRENT CHAPTER 1: INTRODUCTION 
PlaceWorks will revise the introduction to reflect current conditions and needs of Lafayette, including 
by: 

 Emphasizing a multimodal systems approach and new technologies and techniques; and
modernizing language to be congruent with best practices from similar-sized and situated cities
with traffic calming policies.

 Changing the focus from individual behavior as a source of “inappropriate” driving to modifying
street design as a remedy for unsafe driving practices.

 Highlighting that that safety on local streets is a collaborative effort that depends on community
involvement.

Purpose of Traffic Calming 
This section will be revised to more clearly state that the purposes of the program are to make Lafayette 
streets safer and more comfortable for all travelers by reducing vehicle speeds, and to enable residents 
to contact the City with requests for traffic calming through a standard and equitable application 
process. This section will also cover what traffic calming can and cannot achieve, such as the general 
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inability to directly prohibit cut-through traffic, to avoid confusion about what may be allowed under 
the City program. 

Goals and Policies 
The current goals are recommended to be replaced or highly revised and located in a new chapter titled 
City of Lafayette Traffic Calming Program that will include details specific only to Lafayette traffic 
calming and will outline where traffic calming will occur, street eligibility criteria, and application 
evaluation criteria. (See page 5 of this memo for the overall recommended organization for the updated 
Guidebook.)  

The new goals and revised policies are intended to better explain that the purpose of the program is to 
make sure that streets are safe and comfortable and to provide a clear and fair application process.   

Current Goals 
• Improve driver attention, awareness, and behavior.
• Promote safe and pleasant conditions for residents, motorists, pedestrians, and bicyclists on

neighborhood streets.
• Preserve and enhance pedestrian and bicycle access to neighborhood destinations.
• Encourage citizens to be directly involved in neighborhood traffic management activities.
• Facilitate social interaction among neighborhood residents.
• Provide a process that will equitably address requests for action by neighborhood residents and

will balance resident needs with all users of City streets.

Recommended New Goals 
1. Utilize effective design, programming, and related techniques to improve safety and quality of life

for pedestrians, bicyclists, and motorists by promoting compliance with traffic laws while
minimizing reliance on limited police resources.

2. Encourage interaction and consensus among neighborhood residents regarding needed
transportation improvements that are appropriate to address identified issues.

3. Assess traffic calming proposals in a fair, consistent, transparent, and comprehensive manner, and
balance requests for action with the needs of all users of city streets.

4. Ensure that traffic calming decisions are equitable in terms of where improvements happen.
5. Operate the traffic calming program consistently with, and as a complement to, other City

transportation policies and programs, such as those related to Safe Routes to School.

Current Policies 

• To the extent feasible, traffic flowing from one arterial that is contiguous to another should not
make use of local or collector streets as a bypass.

• Emergency vehicle access should be preserved at levels that meet City response standards.
• The City will cooperatively work with its citizens to employ a variety of measures that help reduce

traffic speeds and/or volumes on local and collector streets.
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• Permanent traffic calming measures will be designed in conformance with sound engineering and
planning practices and should complement the residential character of the neighborhood.

• Traffic calming measures employed along particular street corridors should not create
substandard traffic conditions on other streets. In other words, solve the problem; do not shift it
elsewhere.

• Traffic calming measures will be developed while being cognizant of their impacts on others who
have no reasonable alternative routes.

• Residents and property owners within an area where traffic-calming features are installed should
be prepared to share in the cost of their installation.

Recommended Revised Policies 
1. Discourage traffic speeds over the speed limit on neighborhood streets, to the extent feasible,

using innovative design techniques.
2. Ensure that traffic calming techniques do not impede emergency vehicle access.
3. Work cooperatively with residents to employ a variety of measures that help reduce traffic speeds

on local and collector streets.
4. Design traffic calming measures to conform with sound engineering and planning practices and to

not detract from the residential neighborhood character.
5. Ensure that traffic calming measures do not create substandard traffic conditions on other streets.

Education, Enforcement, and Engineering 

The “3 E’s” section is recommended to be moved to follow the goals and policies in the new Traffic 
Calming Program chapter, include information applicable only to the Lafayette program, and discuss 
current best practices for education, enforcement, and engineering and how they are fit into the City 
traffic calming program.  

Levels of Traffic Calming 
A consolidated version of the three levels of traffic calming is proposed to follow the 3 E’s section in 
that same chapter to clarify the basis and potential success of measures increasing in intensity from 
neighborhood advocacy to lower-cost tools like striping and signage to infrastructure like bulb outs, 
speed bumps, and roundabouts. 

Applicable Streets 
This section will round out the Traffic Calming Program chapter with a map that shows potential 
applicants which streets are eligible for improvements, complemented by a list of evaluation criteria 
that will be used to prioritize projects, such as records of speeding and collisions.  
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CURRENT CHAPTER 2: IMPLEMENTATION PROCESS 

The current chapter presents an increasingly complex three-level approach. The recommended new 
version (Chapter 3: Applications for Traffic Calming Improvements) would be restructured to list the 
following steps to clearly describe the application, the review process, and the schedule and timeline 
for each of the steps: 

 Step 1: Request Action. A neighborhood group or representative submits a Transportation Action
Request form supported by signatures of more than 50 percent of people living on the affected
block front (both sides of the street). Applications are accepted any time, but candidate projects
for the upcoming calendar year will be reviewed per a regular schedule, to be defined.

 Step 2: Neighborhood Education. As appropriate, the City may provide information on
neighborhood actions that can be taken immediately as a first step toward remedying the
situation. Such techniques include forming a speed watch group, taking neighborhood pledges,
and requesting placement of radar signs to collect speed data.

 Step 3: Evaluation and Ranking. Data is collected to assess traffic conditions on each street and
rank applications based on the relative need for traffic calming, including the frequency of
speeding, number of collisions, and proximity to schools or other vulnerable land uses.

 Step 4: Engineering and Design. Engineering staff will develop potential design solutions for
streets accepted into the program based on the Evaluation and Ranking step, and will provide
information regarding the measures that can best address the identified safety issue based on the
engineering review, available funding and other constraints.

 Step 5: Inform Applicants. In this step, the City informs residents whether an application has been
approved based on the ranking criteria. If an application has been approved, the City initiates
outreach with residents who live on the street to inform them of the measure(s) that have been
developed based on an engineering evaluation.  City staff works with the residents to ensure the
process is equitable and addresses the original concern about traffic calming and work through
options regarding tradeoffs, such as loss of parking area.

 Step 6: Transportation and Circulation Commission. Approved traffic calming projects will be
discussed at a City Transportation and Circulation Commission meeting.  The Commission reviews
proposed traffic calming projects to provide comment on projects.  The Commission can also
provide input on traffic calming requests that were not approved by City staff.

 Step 7:  City Council.  Approved traffic calming projects will be included on a City Council agenda
under the “Consent Calendar,” which means “non-controversial” and, normally, require no further
discussion.  However, a traffic calming project can be discussed by Council if residents request that
the project to be removed from the Consent Calendar.

 Step 8: Implementation and/or Construction. Once affirmed by Council, project designs are
finalized and construction of physical measures can begin.

 Step 9: Monitoring. The current “Monitoring and/or Removal of Level 3 Measures” will be
updated to clarify the process by which the City can remove certain improvements if they are
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deemed unsuccessful after at least 180 non-summer days following installation. In the unlikely 
event that a feature creates a potentially hazardous condition, the Engineering Services Manager 
can require modification or removal at City expense.  

CURRENT CHAPTER 3: TRAFFIC CALMING TOOLBOX 

This chapter will remain largely the same, listing best practices and feasible traffic calming techniques, 
including type, and potential advantages as compared to other measures. It will also reference the 
traffic calming toolbox in the forthcoming Local Road Safety Plan for the City. 

Proposed Outline of the Updated Guidebook 
This section illustrates the proposed outline of the updated Guidebook based on the recommendations 
listed above.  

 Chapter 1: Introduction and Traffic Calming Overview

o Purpose of Traffic Calming

o Best Management Practices

o What Traffic Calming Is and Is Not

 Chapter 2: City of Lafayette Traffic Calming Program

o Goals and Policies

o Where Traffic Calming Can Occur

o Street Eligibility Criteria

o Traffic Calming Application Evaluation Criteria

 Chapter 3: Applications for Traffic Calming Improvements

o Application Process

o Timeline

 Chapter 4: Traffic Calming Toolbox

o List of Traffic Calming Tools

 Appendices

o Traffic Calming Evaluation Worksheet. This appendix will include a worksheet for City
staff to use in accordance with the City’s Traffic Calming Guidebook to prioritize
traffic calming requests.

o Bicycle Network Map. This appendix and the map of bicycle facilities within it will
support the Traffic Calming Application Evaluation Criteria section of the Guidebook,
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ensuring that proximity to existing or future bicycle facilities is considered to ensure a 
complete and safe network. 

o Transportation Action Request Form and Petition for Neighborhood Traffic Calming.
These forms will enable proponents to submit traffic calming applications.

Next Steps 
City staff and consultants will return to the Transportation and Circulation Commission with a draft 
updated Guidebook for review and comment. Based on Commission comment and subsequent staff 
direction, a final updated Guidebook will be prepared for action by the City Council. 



Atachment 2 

City of Lafayete Traffic Calming Guidebook 
(March 2003) 
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