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Subject: Update to the Lafayette Traffic Calming Program

The purpose of this item is for the Transportation & Circulation Commission to receive a presentation and
provide comments on the components of an updated Traffic Calming Program for Lafayette.

Background
Lafayette’s existing Traffic Calming Program (Program), adopted in March 2003, has been paused for

approximately a year as the planning process for the City’s Local Road Safety Plan (LRSP) has been
underway. The intent of the updated Program is that it be aligned with the direction of the LRSP. This
Staff report and supporting attachments provide recommendations on some of the preliminary updates
to the Traffic Calming Program. Input from the Commissioners will provide guidance to the project team
that will help to prepare a complete draft version of the updated Program for future review.

The current (2003) Traffic Calming Program is described in the City’s Traffic Calming Guidebook; a policy
document that articulates the City’s process for implementing traffic calming measures on Lafayette’s
roadways by providing a protocol through which improvements are proposed, evaluated, and approved.
It describes a process for community members to initiate a traffic calming project, the three different
‘levels’ of traffic calming intervention that may be feasible depending on the severity of traffic-related
issues, the roles of residents and City staff, and the variety of tools that may be used and implemented to
address concerns.

The current process is complex, requires significant time of City staff as well as members of the
community, results in long time horizons for project delivery, and does not articulate the metrics that are
used to evaluate requests for traffic calming intervention in a neighborhood or on a street.

Updated Traffic Calming Program
The intent of the updated Traffic Calming Program is that it:

e Achieve a balance between the amount of funding that is available for traffic calming, demand
for traffic calming from the community, and the amount of traffic calming measures that can be
realistically designed and implemented in any given year;

o Reflect a realistic availability of staff time;

e Be reliant on a data-driven process to determine the severity of the articulated problem;
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e Create a method to prioritize requests for traffic calming;

e Articulate a process for the program that is efficient, transparent, easily understandable, and
predictable;

e Result in traffic calming measures that are the most effective at addressing the documented
traffic-safety issue for each roadway; and

e Isaligned with the City’s Local Road Safety Plan.

The revised Program is being designed to help manage concerns with traffic speeds along local and
collector streets throughout Lafayette. The information provided in the updated Guidebook will describe
the application process as well as information for residents who would like to learn more about the
Program and apply for traffic calming measures on their street. Further, while it will still be a resident-
driven application-based program, the Program will be managed on a semi-annual or annual cycle. Thus,
the Guidebook would describe the timelines for application review, data collection, traffic calming project
approvals and funding requests.

The revised Traffic Calming Program will be organized by the following sections that are briefly described
below:

e Traffic Calming Overview: This section will identify the goals and policies that will guide the
Program. Some of the goals of the Program are to improve the safety and quality of life of
residents, promote compliance with traffic laws while minimizing reliance on police resources,
and approach traffic calming in a fair, consistent, transparent, and comprehensive manner. The
chapter will also define traffic calming, including its intent and purpose, what it is and, notably,
what it isn’t. It will articulate what traffic calming measures can achieve through education,
enforcement, and engineering.

o Lafayette’s Traffic Calming Program: This section will describe the updated Traffic Calming
Program for Lafayette, including a description of the streets across the City that may be eligible
for traffic calming and the evaluation criteria that will be used to determine the severity of the
speeding concern and identify other safety considerations. The Program will emphasize the use
of lower-cost measures that are effective at slowing vehicular speeds on local and collector
streets.

e Application Process: This section describes the process required to implement neighborhood
traffic calming projects. This will be a program on a semi-annual or annual timeline, and the
process will be followed along the same cycle timelines each year.

e Traffic Calming Toolbox: Provides an overview of the specific traffic calming measures that the
City may use to address traffic calming across Lafayette.

Attachment 1 includes a memorandum that outlines some of the proposed edits to the Traffic Calming
Guidebook.

A complete draft version of the updated Traffic Calming Guidebook document will be made available for
review and comment at a future Transportation & Circulation Commission meeting, tentatively expected
inJune 2023.
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Recommendation
Receive presentation and provide feedback to the project team on the proposed approach towards the
update to the City’s Traffic Calming Program.

Attachments:
1. Recommendations Memorandum for the City of Lafayette Traffic Calming Guidebook Update
2. City of Lafayette Traffic Calming Guidebook (March 2003)
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Attachment 1

Recommendations Memorandum for the
City of Lafayette Traffic Calming Guidebook Update



$3] PLACEWORKS

MEMORANDUM

DATE May 15, 2023

TO Patrick Golier, Transportation Program Manager, City of Lafayette
FROM Charlie Knox, Raul Tovar Gonzalez, and Rourke Healy

SUBJECT Recommendations for the Lafayette Traffic Calming Guidebook Update

This memo offers recommendations for updating the Traffic Calming Guidebook adopted by the City of
Lafayette in 2003. The Guidebook sets protocol for proposing, reviewing, approving, and implementing
traffic caliming measures on local steets. The 2023 update is intended to ensure that the traffic calming
process and measures reflect current best practices, follow clear steps for City review, and occur
equitably across the city.

Recommended Edits

This memo includes two types of recommended edits:

B Revised current goals and policies; and

B Improvements to the flow and structure of the document.

CURRENT CHAPTER 1: INTRODUCTION

PlaceWorks will revise the introduction to reflect current conditions and needs of Lafayette, including
by:

B Emphasizing a multimodal systems approach and new technologies and techniques; and
modernizing language to be congruent with best practices from similar-sized and situated cities
with traffic calming policies.

B Changing the focus from individual behavior as a source of “inappropriate” driving to modifying
street design as a remedy for unsafe driving practices.

B Highlighting that that safety on local streets is a collaborative effort that depends on community
involvement.

Purpose of Traffic Calming

This section will be revised to more clearly state that the purposes of the program are to make Lafayette
streets safer and more comfortable for all travelers by reducing vehicle speeds, and to enable residents
to contact the City with requests for traffic calming through a standard and equitable application
process. This section will also cover what traffic calming can and cannot achieve, such as the general
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inability to directly prohibit cut-through traffic, to avoid confusion about what may be allowed under
the City program.

Goals and Policies

The current goals are recommended to be replaced or highly revised and located in a new chapter titled
City of Lafayette Traffic Calming Program that will include details specific only to Lafayette traffic
calming and will outline where traffic calming will occur, street eligibility criteria, and application
evaluation criteria. (See page 5 of this memo for the overall recommended organization for the updated
Guidebook.)

The new goals and revised policies are intended to better explain that the purpose of the program is to
make sure that streets are safe and comfortable and to provide a clear and fair application process.

Current Goals

e Improve driver attention, awareness, and behavior.

e Promote safe and pleasant conditions for residents, motorists, pedestrians, and bicyclists on
neighborhood streets.

e Preserve and enhance pedestrian and bicycle access to neighborhood destinations.

e Encourage citizens to be directly involved in neighborhood traffic management activities.

e Facilitate social interaction among neighborhood residents.

e Provide a process that will equitably address requests for action by neighborhood residents and
will balance resident needs with all users of City streets.

Recommended New Goals

1. Utilize effective design, programming, and related techniques to improve safety and quality of life
for pedestrians, bicyclists, and motorists by promoting compliance with traffic laws while
minimizing reliance on limited police resources.

2. Encourage interaction and consensus among neighborhood residents regarding needed
transportation improvements that are appropriate to address identified issues.

3. Assess traffic calming proposals in a fair, consistent, transparent, and comprehensive manner, and
balance requests for action with the needs of all users of city streets.
Ensure that traffic calming decisions are equitable in terms of where improvements happen.

5. Operate the traffic calming program consistently with, and as a complement to, other City
transportation policies and programs, such as those related to Safe Routes to School.

Current Policies

e To the extent feasible, traffic flowing from one arterial that is contiguous to another should not
make use of local or collector streets as a bypass.

e Emergency vehicle access should be preserved at levels that meet City response standards.

e The City will cooperatively work with its citizens to employ a variety of measures that help reduce
traffic speeds and/or volumes on local and collector streets.
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e Permanent traffic calming measures will be designed in conformance with sound engineering and
planning practices and should complement the residential character of the neighborhood.

e Traffic calming measures employed along particular street corridors should not create
substandard traffic conditions on other streets. In other words, solve the problem; do not shift it
elsewhere.

e Traffic calming measures will be developed while being cognizant of their impacts on others who
have no reasonable alternative routes.

e Residents and property owners within an area where traffic-calming features are installed should
be prepared to share in the cost of their installation.

Recommended Revised Policies

1. Discourage traffic speeds over the speed limit on neighborhood streets, to the extent feasible,
using innovative design techniques.

Ensure that traffic calming techniques do not impede emergency vehicle access.

3. Work cooperatively with residents to employ a variety of measures that help reduce traffic speeds
on local and collector streets.

4. Design traffic calming measures to conform with sound engineering and planning practices and to
not detract from the residential neighborhood character.

5. Ensure that traffic calming measures do not create substandard traffic conditions on other streets.

Education, Enforcement, and Engineering

The “3 E’s” section is recommended to be moved to follow the goals and policies in the new Traffic
Calming Program chapter, include information applicable only to the Lafayette program, and discuss
current best practices for education, enforcement, and engineering and how they are fit into the City
traffic calming program.

Levels of Traffic Calming

A consolidated version of the three levels of traffic calming is proposed to follow the 3 E’s section in
that same chapter to clarify the basis and potential success of measures increasing in intensity from
neighborhood advocacy to lower-cost tools like striping and signage to infrastructure like bulb outs,
speed bumps, and roundabouts.

Applicable Streets

This section will round out the Traffic Calming Program chapter with a map that shows potential
applicants which streets are eligible for improvements, complemented by a list of evaluation criteria
that will be used to prioritize projects, such as records of speeding and collisions.
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CURRENT CHAPTER 2: IMPLEMENTATION PROCESS

The current chapter presents an increasingly complex three-level approach. The recommended new
version (Chapter 3: Applications for Traffic Calming Improvements) would be restructured to list the
following steps to clearly describe the application, the review process, and the schedule and timeline
for each of the steps:

B Step 1: Request Action. A neighborhood group or representative submits a Transportation Action
Request form supported by signatures of more than 50 percent of people living on the affected
block front (both sides of the street). Applications are accepted any time, but candidate projects
for the upcoming calendar year will be reviewed per a regular schedule, to be defined.

B Step 2: Neighborhood Education. As appropriate, the City may provide information on
neighborhood actions that can be taken immediately as a first step toward remedying the
situation. Such techniques include forming a speed watch group, taking neighborhood pledges,
and requesting placement of radar signs to collect speed data.

B Step 3: Evaluation and Ranking. Data is collected to assess traffic conditions on each street and
rank applications based on the relative need for traffic calming, including the frequency of
speeding, number of collisions, and proximity to schools or other vulnerable land uses.

B Step 4: Engineering and Design. Engineering staff will develop potential design solutions for
streets accepted into the program based on the Evaluation and Ranking step, and will provide
information regarding the measures that can best address the identified safety issue based on the
engineering review, available funding and other constraints.

B Step 5: Inform Applicants. In this step, the City informs residents whether an application has been
approved based on the ranking criteria. If an application has been approved, the City initiates
outreach with residents who live on the street to inform them of the measure(s) that have been
developed based on an engineering evaluation. City staff works with the residents to ensure the
process is equitable and addresses the original concern about traffic calming and work through
options regarding tradeoffs, such as loss of parking area.

B Step 6: Transportation and Circulation Commission. Approved traffic calming projects will be
discussed at a City Transportation and Circulation Commission meeting. The Commission reviews
proposed traffic calming projects to provide comment on projects. The Commission can also
provide input on traffic calming requests that were not approved by City staff.

B Step 7: City Council. Approved traffic calming projects will be included on a City Council agenda
under the “Consent Calendar,” which means “non-controversial” and, normally, require no further
discussion. However, a traffic calming project can be discussed by Council if residents request that
the project to be removed from the Consent Calendar.

B Step 8: Implementation and/or Construction. Once affirmed by Council, project designs are
finalized and construction of physical measures can begin.

B Step 9: Monitoring. The current “Monitoring and/or Removal of Level 3 Measures” will be
updated to clarify the process by which the City can remove certain improvements if they are
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deemed unsuccessful after at least 180 non-summer days following installation. In the unlikely
event that a feature creates a potentially hazardous condition, the Engineering Services Manager
can require modification or removal at City expense.

CURRENT CHAPTER 3: TRAFFIC CALMING TOOLBOX

This chapter will remain largely the same, listing best practices and feasible traffic calming techniques,
including type, and potential advantages as compared to other measures. It will also reference the
traffic calming toolbox in the forthcoming Local Road Safety Plan for the City.

Proposed Outline of the Updated Guidebook

This section illustrates the proposed outline of the updated Guidebook based on the recommendations
listed above.

B Chapter 1: Introduction and Traffic Calming Overview
o Purpose of Traffic Calming
o Best Management Practices
o  What Traffic Calming Is and Is Not
B Chapter 2: City of Lafayette Traffic Calming Program
o Goals and Policies
o Where Traffic Calming Can Occur
o Street Eligibility Criteria
o Traffic Calming Application Evaluation Criteria
B Chapter 3: Applications for Traffic Calming Improvements
o Application Process
o Timeline
B Chapter 4: Traffic Calming Toolbox
o List of Traffic Calming Tools
B Appendices

o Traffic Calming Evaluation Worksheet. This appendix will include a worksheet for City
staff to use in accordance with the City’s Traffic Calming Guidebook to prioritize
traffic calming requests.

o Bicycle Network Map. This appendix and the map of bicycle facilities within it will
support the Traffic Calming Application Evaluation Criteria section of the Guidebook,

May 15, 2023 | Page 5



ensuring that proximity to existing or future bicycle facilities is considered to ensure a
complete and safe network.

o Transportation Action Request Form and Petition for Neighborhood Traffic Calming.
These forms will enable proponents to submit traffic calming applications.

Next Steps

City staff and consultants will return to the Transportation and Circulation Commission with a draft
updated Guidebook for review and comment. Based on Commission comment and subsequent staff
direction, a final updated Guidebook will be prepared for action by the City Council.
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1. INTRODUCTION

Today, many of us live overscheduled and fast-paced lives. Our vehicles are engineered to
insulate us from the effects of traffic noise and the impact of bumpy roads. They even allow us
to negotiate the curving roads of Lafayette better and at higher speeds. These factors, and
others, have tesulted in a recurring concern by Lafayette residents that more people appear to be
driving faster on neighbothood streets. Residents feel that speeding vehicles threaten the safety,
peace and chatacter of their neighborhoods.

Balancing an efficient multi-modal transportation system while maintaining the safety of
Lafayette’s streets and respecting the tranquility of its neighborhoods creates a constant
challenge. Lafayette’s Traffic Calming Program was created as a tool to help address this
challenge. The program’s goal is to restore and maintain a balance between mobility and
neighborhood quality of life. In the process, we also hope to make safety and appropriate
driving behavior a higher priofity for all users of Lafayette’s roadways.

This guidebook was prepared to introduce and explain the City’s Traffic Calming Program. It
presents to residents the required steps to implement traffic calming measutes within their
neighborhood and offers a range of options that can be considered.

Lafayette has a long tradition of citizen volunteerism and community participation in local
decision-making. Building upon this history, the City of Lafayette’s Traffic Calming Program
relies heavily on community effort and action. Residents work together closely to identify
existing problems, define neighborhood goals, develop an action plan and gain community
suppott.

Purpose of Traffic Calming

The City of Lafayette defines traffic calming as the management of inapproptiate vehicular
traffic speeds and volumes through educational, enforcement and/or engineering measures so
that their negative impacts on residents, pedestrians, bicyclists and schools are minimized.

The immediate purpose of traffic calming is to reduce the speed and/or volume of traffic to
acceptable levels. Reductions in traffic speed and volume, however, are just means to other ends
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such as traffic safety and active street life. Generally, municipalities undertake traffic calming for
many different reasons, including:

Reducing accidents
Reducing excessive speeding
Reducing inapproptiate through traffic

Reducing noise, vibtation and air pollution

Goals and Policies

By carrying out the provisions of the Traffic Calming Program, the City of Lafayette hopes to
fulfill the following goals:

Improve driver attention, awareness, and behaviot;

Promote safe and pleasant conditions for residents, mototists, pedestrians and bicyclists
on neighborhood streets;

Preserve and enhance pedestrian and bicycle access to neighborhood destinations;
Encourage citizens to be directly involved in neighborhood traffic management
activities;

Facilitate social interaction among neighborhood residents; and

Provide a process that will equitably address requests for action by neighborhood
residents and will balance resident needs with all users of City streets.

As discussed later, many different traffic calming tools are available to achieve the above goals.
In pursuing these goals, the City supportts the following policies:

To the extent feasible, traffic flowing from one arterial that is contiguous to another
should not make use of local ot collector streets as a bypass;

Emergency vehicle access should be preserved at levels that meet City response
standards;

The City will cooperatively work with its citizens to employ a variety of measures that
help reduce traffic speeds and/ot volumes on local and collector streets;
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® DPermanent traffic calming measures will be designed in conformance with sound

engineering and planning practices and should complement the residential character of
the neighborhood,;

Traffic calming measures employed along patticular street corridors should not create
substandard traffic conditions on other streets. In other words, solve the problem; do
not shift it elsewhete;

* Traffic calming measures will be developed while being cognizant of their impacts on
others who have no reasonable alternative routes; and

* Residents and property ownets within an area where traffic-calming features are installed
should be prepared to shate in the cost of their installation.

Balancing the E’s: Education, Enforcement and Engineering

Education, enforcement and engineering — the “3Es” -- are commonly accepted elements
needed for the successful implementation of a traffic-calming program. The expetience of other
similar programs has shown that when applying only one of these Es without the other two, the
end result may be less than satisfactory. For instance, some communities have tushed to install
physical devices engineered for the area, only to find that the initial ptoblem doesn’t magically
disappear and secondary problems may atise.

After the identification of a neighborhood problem, an integrated approach is used to develop
measures that consider the “3 E’s”: Education, Enforcement and Engineeting.

Education

Residents are provided with information and tools through a vasiety of outlets to make informed
decisions about neighborhood traffic concerns and to influence driving behavior. Educational
aspects of the progtam also promote community building which in and of itself promotes
respect for one’s neighborhood.

In a small city such as Lafayette, education plays a critical role in traffic calming. Due to
budgetary and staffing limitations, educational efforts are often the most readily implementable
means of modifying driver behavior. This program takes a unique approach towards education,
incorporating the principles of successful marketing and advertising to effectively communicate
our message. Some of the educational tools promote face to face interaction with old and new
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neighbors with the belief that people will be mote inclined to drive responsibly and approptiately
when they feel connected by a sense of community with their neighborhood.

Enforcement

Community identified strategies can be put into effect through targeted police enforcement. By
enlisting the help of the police department, focused enforcement efforts serve to increase
community awareness of speeding problems. While enforcement requires significant staffing
and budgetaty resources, one of its key benefits is responsiveness. The police department
utilizes its available tesources to tespond to areas expetiencing traffic problems as identified by
collision analysis, residents complaints, and conditions observed by enforcement officers.

Engineering

Thtough a resident, Circulation Commission and City staff partnership, traffic calming strategies
involving physical features ate developed recognizing sound engineeting principles, community
input, and financial constraints. A variety of engineering options helps to ensure that the
cumulative negative impacts associated with one traffic calming feature do not multiply and/or
result in a large-scale, city-wide problem.

Elements of one or more of the “3 E’s” are incorporated into all of the traffic calming measures
considered by the City. These fall into three different program tiers, each with increasing levels
of neighborhood participation and community teview.

Levels of Traffic Calming

Level 1 measures are all community-driven and allow residents to take immediate action to
address concerns. In other wotds, residents can wotk together immediately to educate
themselves and their neighbors about driving behaviors and ways to calm traffic. Residents take
the initiative in undertaking program measures such as distributing educational materials,
forming a speed watch group, taking neighborhood pledges, maintaining landscaping to improve
the street environment, conducting neighborhood education workshops etc. ~Additionally,
residential groups can request use of the City’s radar speed display unit and ask for targeted
police enforcement.
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Level 1 tools can be extremely effective in creating a more livable street environment at a low
cost and without the potentially negative impacts resulting from implementing higher-level
plans. Furthermore, Level 1 tools do not require any lengthy debate ot approval process by City
boatds, so they may be quickly implemented.

Level 2 measutes focus on easily implementable and still relatively low-cost features. These may
include enhancing the visibility of crosswalks, striping natrow lanes, providing speed limit
signing, installing new high visibility crosswalks, providing additional informational signage, and
installing new stop sighs where they meet commonly-accepted traffic engineering watrants.

Because implementation of Level 2 measures is often less controversial and affects fewer people
than Level 3 measures, the Level 2 process is streamlined. Circulation Commission review and
City Council apptoval is only required for those items that require conformance to traffic or
safety standards and/or warrants ptior to their installation, ie., stop signs and mid-block
crosswalks. A neighborhood action team approves neighborhood plans with input and guidance
from the designated Circulation Commission representative to the team and City staff, however,
all plans developed by the neighborhood action team need to conform with standard engineering
practices.

Level 3 measutes typically alter the configuration and potentially the visual and functional
character of neighborhood streets, so they often requite detailed engineeting, are expensive, and
require substantial community input. Because of the potential impacts, the Level 3 process is
designed to have more opportunities for review in the neighbothood, as well as by City boards.
Neighborhood acceptance, as well as Circulation Commission review and City Council approval,
is a prerequisite prior to the implementation of any Level 3 traffic calming measure.

Applicable Streets

Level 1 and Level 2 traffic calming measures can be applied to any local, collector ot arterial
roadway within Tafayette. Level 3 measutes, because of their potental traffic congestion, safety
and diversion impacts, may not be apptopriate on all streets. Level 3 measures are not
approptiate through this traffic calming process for the following roadways classified as arterials
in the General Plan: Pleasant Hill Road, Moraga Road, Deer Hill Road, St. Mary’s Road, Mount
Diablo Boulevard, First Street between Deer Hill Road and Mount Diablo Boulevard, Glenside
Drive/Reliez Statdon Road/Olympic Boulevard, and Oak Hill Road between Mount Diablo

Raspect Our Helghborhood
Drive Tesponaibly

Drive 25 mph
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Boulevard and Deer Hill Road. Consideration of Level 3 options could be done through a
supplemental process not envisioned by this plan.

In addition, the following roads may be constrained in the type of Level 3 features than can be
installed: Acalanes Road, El Nido Ranch Road, Happy Valley Road, Hidden Valley Road, and
Reliez Valley Road. Certain Level 3 tools on these and other streets may not be approptiate
consideting grades, sight distance and other factors. City staff will provide guidance on what
Level 3 measures may be apptoptiate for these roadways.
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2. IMPLEMENTATION PROCESS

The City of Lafayette’s traffic calming program begins with an “initiation” step, which all
requests undertake, then follows one of three levels of implementation, depending on the level
of traffic calming requested by the community. A chart illustrating the implementation process
is shown on the next page.

Initiation
Community Petition

The traffic calming process begins once the City receives a request from a group of concerned
residents to initiate a traffic calming study. A Transpottation Action Request Form must be
submitted to the City (this form is available at the City’s offices). The completed form should
include a discussion of the cutrent traffic problem and identify a potential neighbothood
coordinator. If staff determines the request would best be solved via the traffic calming
ptogram, then staff will provide the applicant with a petition that will also need to be submitted.
A completed petition needs to include the names, addresses and signatures of at least fifteen (15)
ownets or tenants, of separate affected propetties, who suppott the request to initiate a traffic

calming study.

Some requests may be able to be addressed immediately, without the need of a formal traffic
calming process. These include issues related to safety, e.g., trimming of shrubs that obstruct
driver sight distance, replacement of worn or missing signs, restriping lane lines and shoulders,
etc. City staff will determine whether a concern should be addressed immediately or qualifies as
a potential traffic calming project and follow the process discussed in this guidebook.

Neighborhood Education and Enforcement (Level 1) Program

When the City receives a completed Transportation Action Request Form and petition, or when
otherwise requested, the City will forward Neighborhood Education and Enforcement Traffic
Calming materials to a designated person or community group. These matetials enable a
neighborhood to take the initiative in responding to local traffic issues. As discussed below, all
of the Level 1 techniques and tools provided in the package can be deployed almost imtnediately
and most may be implemented by the neighborhood itself without City action.
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LAFAYETTE TRAFFIC CALMING PROCESS

LEVEL 1 PROGRAM: NEIGHBORHOOD EDUCATION AND ENFORCEMENT
Level 1 tools include:

INITIATION I

* Neighborhood signs

> e Speed watch/warning letters
Transportation Action Request ¢ Neighborhood traffic education e Trash can brigade * Neighborhood maintenance
Form and Community Petition A ¢ Neighborhood pledge program = Speed display unit e Targeted police enforcement

v

A 4

LEVEL 2 PROGRAM

LEVEL 3 PROGRAM

Agg:g:;gd I\s,,i:i‘tw Level 2 tools examples Level 3 tools examples (include all Level 1 and 2):
by Routine — Project or (includes all Level 1): « Gateway treatments e Choker

Maintenance

Need?

Traffic
__Calming |
v

Immediate

Annual Prioritization by
Transportation Staff

I
h 4

Circulation Commission
Confirmation of Priority

v

Neighborhood Selected for
Traffic Calming Program

v

Neighborhood Meeting:
» Overview of program
e Review problems

Action Team (NAT)
|

NAT
Decision:
Level 1,
2 or3?

'NO

Yes

: »1 No Further Action

e Moveable Slow Down signs

e Neighborhood signs

» Crosswalk improvements

e Striping narrow lanes

e Supplemental signs*

e New signs*  (*warrant-based)

e Restricted movement signing
» Other regulatory signing

» Median island

s Curb extension

e Chicane

¢ Traffic circle

» Speed hump

= Speed cushion

e Raised crosswalk
e Raised intersection

NAT Primary Responsibilities:
¢ Discuss Level 2 process,
tools, voting, etc.

s Collect data

s Develop/evaluate options

¢ NAT recommend measures

NAT Primary Responsibilities:
e Discuss Level 3 process,
tools, voting, funding, etc.

o Collect data

¢ Develop/evaluate options

e NAT recommend measures

Commission

|
Y

Neighborhood Open House
and/or Flyers

Y

and Council

Approval?

Circulation Commission
Preliminary Review of Plan
and Budget Recommendation

Level 2
Plan Accepted
by NAT?

req'd)?

and Council
Approval (if

» Identify goals y '
e Determine study area Revise Plan (if Appropriate) l‘--- 2 =
e Establish Neighgorhood ';:I‘ Neighborhood Open House | Obtain Funding

v

v
AI‘: Application of
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Application of
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r Revise Plan (if Appropriate)
|

Level 3 Measures

Level 3 Yes
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It should be noted that although Level 1 program materials enable residents to voluntarily
conduct traffic calming education, the Level 1 progtam must be implemented by 2
neighborhood as a part of any Level 2 ot Level 3 Traffic Calming Program plan.

Assessment of Problem by Transportation Staff

If City staff determines that the identified issue could potentially
be addressed only through the application of traffic calming
tools, staff will flag the request. City staff will maintain a
cumulative log of all pending requests. If City staff determines
that the identified issues could be readily addressed through
other safety or maintenance measures, the request will not
proceed as a traffic calming project but the City will issue a
work order or agendize it for a Circulation Commission meeting
as soon as practicable. (If an applicant believes that their
request should be addressed through a different process than
that recommended by City staff, an applicant may submit in
appeal in writing to the Circulation Commission and/or appear
at one of its meetings during the Public Comments portion of
the agenda.)

Once each year, the City will collect traffic, safety and land use
information to prioritize the requests. Staff will complete
Traffic Calming Priotity Wotksheets to accomplish this task.
Key inputs to the wotksheet include traffic volumes, collision
history, travel speeds, high pedestrian activity areas, and each
neighborhood’s prior involvement in a traffic and safety
education program. A sample worksheet is shown to the right.
Staff presents the newly ptioritized list to the Circulation
Comnission annually.

Annual Prioritization of Neighborhoods

The City’s ptioritization process allows the City to manage its
limited resources effectively and approptiately when dealing
with citywide traffic calming needs. Once each year, based on

Neighborhood Traffic Calming Program
Prioritization Worksheet

This worksheet will be completed by City of Lafayette staff in accordance with the City of
Lafayctte’s Neighborhood Traffic Calming Program. Tt will be used to prioritize the potential
initiation of specific neighborhood traffic calming processes. Note that the highest scoring
“strcet” will be used if multiple strects arc included in the study arca,

Date:

Name of neighborhood:

Limits of study area:

1. Traffic Volumes (mid-week volumes within Jast two years)
Greater than 2000 vchicles per day = 8 points
1,500 to 2,000 vchicles per day = 6 points
1,000 to 1,500 vehicles per day = 4 points
Less than 1,000 vehicles per day = 0 points

2. Collision History on Local Streets
More than 5 collisions in a 3-year period = 12 points
2 to 4 collisions in a 3-ycat period = 9 points
1-3 coltisions in a 3-year period = 6 points

3. Travel Speeds
85" percentile speed > 10+ mph over speed limit = 10 points
85™ percentile speed 2 5+ mph over speed limit = 6 points
85" percentile speed > 3+ mph over speed limit = 3 points

4. Pedestrian Facilities
There is essentially no pedestrian space available = 5 points
The pedestrian space needs improvement = 3 points
The pedestrian space is substantially usable = 1 point

5. Schools and Activity Centers
Is the school used as a primary access route to school, teansit
community fcilitics, cte.? 3 points for each school, 2 points
for each other activity center destination. 10 points total

6. Involvement in Level I Program
Lixtent of involvement in Level 1 program = 0 to 5 points

Total Score: E

Prepared by:
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the results of the Traffic Calming Priority Worksheets, City staff will prepare a prioritized listing
of all active traffic calming requests. The priotitized listing will be presented to the City’s
Circulation Commission for review and confirmation of priorities for the coming year. The
Circulation Commission will either confirm the priority assigned ot if needed adjust the priority
appropriately. 'The Commission also has the flexibility to make modifications such as
recommending combining two neighborhood programs into one or addressing different issues
within a single neighborhood at different times. The Circulation Commission will finalize each
yeat’s ptioritized listing,

Selection of Neighborhood for Traffic Calming Process

When a particular neighbothood reaches the top of the traffic calming priority list and
appropriate City resources are available, neighborhood representatives will be notified that a
Level 2 or Level 3 traffic calming process can commence. City staff will arrange an initial
neighborhood meeting with the assistance of the neighborhood coordinator designated on the
otiginal Transportation Action Request Form.

On occasion, staff may recommend to the Circulation Commission that certain neighbothood
requests that have reached the top of the priority list not be considered for the Level 2 or 3
Traffic Calming Program because the traffic problem does not reach a minimum threshold
desired to undettake Level 2 or 3 activities.

Initial Neighborhood Meeting

Once a neighborhood request has reached the top of the priority list, staff will work with the
neighborhood coordinator to schedule an initial neighborhood meeting. Based on the extent of
the perceived traffic issue, City staff will identify the preliminary study area boundaries. Staff
may determine that the study area should consist of just one street segment ot extend beyond
those locations of initial concetn. As the traffic calming process continues, study atea
boundaties may be changed due to potential benefits and impacts. Through a collaborative
effort between City staff and those residents who petitioned the study, all households in the
identified preliminary study area will be invited to the initial neighborhood meeting.

At the neighborhood meeting, City staff will present an overview of the City’s traffic calming
program, including the toolbox of potential measures and the implementation requirements for
each of the Level 1, 2 and 3 programs. The results from the initial field investigation and data

City of Lafayette Traffic Calming Guidebook Page 10




collection phase, including traffic volumes, collision histoty, travel speeds, street type(s), and
level of pedestrian activity will be presented. The original petitioners may be asked to assist in
pteparing for this meeting.

Neighborhood representatives will provide additional input on existing issues, such as the results
of a resident-conducted radat speed survey or vehicle cut-through study, identification of
potential constraints, photographs, etc.

Residents will be asked to identify potential goals for the traffic calming study. Depending upon
community input, the traffic calming study area may be redefined.

A Neighborhood Action Team (NAT) will be formed. The initial NAT will consist of residents,
City staff, and a Circulation Commission representative. ~Additional reptesentation may be
needed if Level 3 actions are pursued so that all parties potentially impacted by the actions may
ptovide input. The purpose of the NAT is to develop equitable, pragmatic and affordable
solutions to the identified traffic issues.

NAT membership will be established by City staff in consultation with the Circulation
Commission Chair and with the assistance of the initial petifoners. NAT membership will be
developed with the intent of providing fair and equitable representation of the study area and
community interests. In order to keep the group to a workable size, NATs generally range from
5-15 people with a minimum of five people including one Circulation Commissioner and one
city staff person. Refer to “Neighborhood Action Team Responsibilities” included in both the
Level 2 and 3 Process discussions for additional information regarding NATs.

Neighborhood Decision to Pursue Process

The NAT will meet to discuss the outcome of the initial neighbothood meeting. Based on
existing issues and concerns, as well as neighborhood goals, the NAT will decide whether or not
to pursue Level 2 or 3 traffic calming actions. It is also possible that the NAT may decide to
revett to a Level 1 program ot not undertake any action at all.

Selection of an initial traffic calming level does not preclude a NAT from pursing an altetnative
level if the NAT eventually detetinines a different level would better suit the neighborhood’s
needs.
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Level 1 Process

Fither during or after the Initiation step, neighborhoods may begin using Level 1 measures.
Level 1 measures are all neighborhood-driven and allow residents to take immediate action to
address its concetns, ie., residents can work together immediately to educate themselves and
other residents about driving behaviors and ways to calm traffic. Residents take the initiative in
forming a speed watch group, taking neighborhood pledges, maintaining landscaping to improve
the street environment, conducting neighbothood education wotkshops, and undertaking other
measures. Additionally, residential groups can tequest use of the City’s radar speed display unit

and ask for targeted police enforcement. The Level 1 toolkit describes these options in further
detail.

Level 1 tools can be vety effective in creating a more livable street environment at a low cost and
without the potentially negative impacts resulting from implementing higher level plans.
Furthermore, Level 1 tools generally do not require lengthy debate or approval process by City
boards, so they may be quickly implemented.

Level 2 Process

After undertaking the Initiation step previously described, a traffic calming request may begin
the Level 2 program. Level 2 measures focus on easily implementable and still relatively low-
cost features such as enhancing the visibility of crosswalks, striping natrow lanes, providing
speed limit signing, installing new high visibility crosswalks, providing additional informational
signage, and installing new regulatory signs. New installations and speed limit changes require
fulfillment of established or commonly accepted traffic engineering standards and warrants. The
traffic calming program anticipates that residents will incorporate Level 1 measures into Level 2
plans.

Because implementation of Level 2 measures is often less controversial and affects fewer people
than Level 3 types of measures, the Level 2 process is streamlined. Circulation Commission
teview and City Council approval is only required for those items that require meeting traffic or
safety standards and/or warrants ptiot to their installation. The NAT approves neighborhood
plans with input and guidance from the designated Citculation Commission tepresentative and
City staff. Traffic calming solutions developed by the NAT need to conform with standard
engineeting practices.
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Neighborhood Action Team (NAT) Responsibilities in Level 2

Encouraging volunteerism and public participation are two key characteristics of the Lafayette
community and its City government. Subsequently, the Traffic Calming Program places a great
deal of responsibility on residents in otrder to ensure that the plan being developed is appropriate
for their neighborhoods. It is expected that the tesident participants on the NAT will setve as a
resource and contribute significantly to the overall effort of the team.

The NAT will generally meet from two to four times to develop a Level 2 traffic calming plan.
"The NAT will be responsible for reviewing the Level 2 implementation process, discussing the
pro’s and con’s of available Level 2 tools, assist in collecting appropriate data, developing and
evaluating alternative plans, and recommending a Level 2 plan for consideration by the
potentially affected neighborhood. While some NAT meetings may be conducted without
Circulation Commission and/or City staff members in attendance, these members will setve as
resoutces to ensure consistency with standard practices and compliance with prevailing laws.

Neighborhood Review of Level 2 Plan

The NAT will present the proposed Level 2 traffic calming plan to residents and property
owners at a neighborhood open house and/or through a newsletter, flyer or other type of
informational material. Neighborhood Action Team members shall host the open house and
will be responsible for preparing presentation materials and assisting with disttibution of
materials. Open houses may be held in private homes or local community tooms such as
clubhouses, schools or other public meeting spaces. The City’s Traffic Calming Program will
cover reasonable costs for photocopying and other supplies. As discussed previously, residents
will play a significant role in developing and implementing the plan. It is expected that resident
participants on the NAT will setve as a tesource and contribute substantially to the overall effort
of the team.

Revising Level 2 Plan

The intent of presenting the recommended plan to the neighborhood is to confirm goals and
issues to the affected residents and to solicit input regarding the traffic calming tools suggested.
The NAT will use any feedback obtained to revise the Level 2 plan, as appropriate.

Examples of traffic data that
may be collected for Level 2
and Level 3 programs:

Roadway geometry: Street
widths, lane widths, roadway
curvature, grades, and locations
of stop signs and traffic signals.

Roadway users: Traffic volumes
during peak hours, the entire
day, and any particular periods
when the problem occurs;
pedestrian and bicycle volumes;
truck volumes; existence of
regional bus routes; designation
as a primary emergency
response route, and origin-
destination studies.

Performance and behavior:
Travel speeds, stop sign
violations, noise levels, rates of
unsafe driving practices, unsafe
pedestrian and bicyclist travel
behavior, and accident records.
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Neighborhood Approval of Level 2 Plan

Level 2 traffic calming plans require apptoval from a simple majority (51%) of all of the NAT
members plus one. All NAT members must cast a vote on the Level 2 plan.

Circulation Commission Review and City Council Approval of Level 2 Plan

As stated previously, some Level 2 traffic calming tools (e.g., new regulatory signing, new
crosswalks, etc) require fulfillment of established ot commonly-accepted traffic engineeting
standards and wattants in order to justify installation. The Citculation Commission must review
and City Council must approve the installation of such features.

Application of Level 2 Measures

Upon neighborhood acceptance and City approval (when necessaty), the recommend Level 2
traffic calming measures will be installed. The City will arrange for the installation and bear the
cost for the installation of Level 2 measures.

Level 3 Process

This section desctibes the procedure used to potentially implement Level 3 traffic calming tools.
Level 3 measutes typically altet the configuration and potentially the visual character of
neighbothood streets. They often requite detailed engineering, are higher cost, and require
substantial community input. The study area may need to be expanded in otrder to
accommodate the atea potentially impacted by Level 3 measures. Because of the potential
impacts, the Level 3 process is designed to have mote opportunities for review in the
neighbothood, as well as by City boatds. Neighborhood acceptance, as well as Circulation
Commission review and City Council approval, is a prerequisite prior to the implementation of
any Level 3 traffic calming measutre.

The traffic calming program anticipates that residents will incorporate Level 1 and 2 measures
into Level 3 plans.
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Neighborhood Action Team (NAT) Responsibilities in Level 3

Neighborhood patticipation and promoting volunteerism are core principles of the Lafayette
community and its City government. Therefore this program’s success is based on placing a
gteat deal of responsibility on residents in order to ensure that the plan being developed is
approptiate for their neighborhoods. It is expected that the resident participants on the NAT
will setve as a resource and contribute significantly to the overall effort of the team.

The NAT will generally meet from four to eight times to develop a Level 3 traffic calming plan
and the team will require a larger number of residents (minimum of seven residents) than a Level
2 NAT. In addition to residents, City staff, and a Circulation Commission tepresentative, the
Neighbothood Action Team may include a traffic engineer, emergency setvice ptoviders, and
representatives of other entities that may be directly impacted by the implementation of Level 3
measures. While some NAT meetings may be conducted without Circulation Commission
and/or City staff members in attendance, these members will serve as resources to ensure
consistency with standard practices and compliance with prevailing laws.

The NAT will be responsible for reviewing the Level 3 implementation process, discussing the
potential benefits and impacts of available Level 3 tools, collecting appropriate data, developing
and evaluating alternative plans, consider ptivate financing, and recommending a Level 3 plan
for consideration by the potentially affected neighbothood.  Thorough neighborhood
notification and input is necessary for the successful implementation of a Level 3 plan.

Each NAT shall develop its own protocol for gaining consensus on key decisions throughout
the development of the Level 3 plan. The NAT will decide what tools will be incotporated into
a plan for neighborhood vote and Circulation Commission and Council approval. The
neighborhood voting process is described in more detail under “Neighbothood Approval of
Plan.”

Circulation Commission Review of Preliminary Level 3 Plan

The NAT will present its preliminary plan to the Circulation Commission for an informal
review. The Circulation Commission will provide guidance and constructive feedback. The
NAT should consider the Circulation Commission’s preliminaty comments in refining or
tevising its Level 3 traffic calming plan prior to its public debut at a neighborhood open house.
At this time, the Circulation Commission will also make a preliminary budget recommendation

City of Lafayette Traffic Calming Guidebook Page 15




for the plan. The budget recommendation will take into account the sevetity of the problem, the
ability of a neighborhood to match funds, the needs of other neighborhood traffic calming plans
as well as other factors.

Neighborhood Open House for Level 3 Plan

The NAT will present the proposed Level 3 traffic calming plan to residents and property
owners at a neighborhood open house. Open houses may be held in private homes or local
community rooms such as clubhouses, schools or other public meeting spaces. Resident NAT
members shall host the open house and will be responsible for prepating all presentation
materials and assisting with any mailings. Ptior to the open house, City staff shall review all
materials for public distribution in order to assute that proposed plans are fairly depicted. The
City’s Traffic Calming Program will cover reasonable costs for photocopying, miscellaneous
supplies and mailing, as appropriate. It is expected that resident participants on the NAT will
serve as a resource and contribute substantally to the overall effort of the team.

Revising Level 3 Plan

The intent of presenting the recommended plan at a neighborhood open house is to confirm
goals and issues and to solicit input regarding the traffic calming tools suggested. The
Neighbothood Action Team will use any feedback obtained during the neighborhood open
house to revise the Level 3 plan, as approptiate.

Neighborhood Approval of Level 3 Plan

Level 3 traffic calming plans may have benefits and impacts that extend beyond the location of
the proposed features themselves. Thus, Level 3 plans require 2 higher level of approval than
Level 2 plans. The approval process for a Level 3 plan is based on fairness to all tegular users in
proportion to their proximity from the proposed traffic calming measures, as well as the
potential for some tools to divert traffic.

City staff will determine the voting area based on the project study area. The voting area will
consist of two groups: Voting Group A will be comprised of property owners and residents that
live on streets o portions of streets that could be directly affected by the traffic calming plan,
and Voting Group B will consist of property owners and residents that live on “feeder” streets
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that connect to or that could be significantly impacted by traffic diverted
from the proposed traffic calmed street(s).

The following approval standards apply to Level 3 traffic calming plans:

» Two-thirds approval from all ptoperty owners immediately abutting a
physical feature, and

"  Any combination of voting petcentages of Group A ot B that falls on or
above the line depicted in the chart to the right.

City staff will distribute one ballot to the registered owner (as shown in the
latest County Assessor’s records) of each property in Voting Groups A and
B. Staff will also distribute one ballot to each property, or unit when there is
more than one unit on the propetty, occupied by a non-property owning
household in Voting Groups A and B. These latter properties will be
identified through Assessor’s records, Registrar of Voters records, Post
Office information and/or field surveys. A letter will accompany each ballot.
This letter will explain that each voting age resident of the household may
submit one ballot and that additional ballots may be requested from the City.
From the returned ballots, City staff will count the votes and determine if the
needed minimum voting percentages of returned ballots were reached. See
the voting guidelines for approval to the right.

If the proposed Level 3 traffic calming plan is not approved by the property
owners and tesidents, no traffic calming featutes will be implemented.
Under this scenatio, a neighborhood request for a new or future traffic
calming study will not be considered by the City for at least 13 months.

Circulation Commission Review and City Council Approval

If approved by the neighborhood, all Level 3 traffic calming plans next
require Circulation Commission review via a public hearing and City Council
acceptance. Proposed plans will be agendized as meeting schedules allow.

If either the Circulation Commission or City Council reject the proposed

Level 3 Voting

100%

90%

Approved

80%

70%

60%

Focus Area Approval
(Group A)

Not ApProvJed
50% i

0% 10% 20% 30% 40% 50%

Study Area Approval
(Group B)

Examples on how to use the Level 3 voting chart

Example 1: Of the returned ballots, 70% of Group A
approves of plan and 50% of Group B approves of plan.
If two-thirds of the property owners who would be
immediately adjacent to a proposed physical feature
also approve, the Level 3 plan is accepted.

Example 2: Of the returned ballots, 80% of Group A
approves of the plan but only 10% of Group B approves.
Therefore, the plan is not accepted.

Example 3: Of the returned ballots, 40% of Group A
approves of the plan. Since at least 50% of Group A
must approve the plan, the plan is not accepted.
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Level 3 plan, the Neighborhood Action Team have one opportunity to revise the plan. The
revised plan must be approved, through a vote, (as outlined above) by the neighborhood within
six months after the original plan’s disapproval by the City. The Circulation Commission must
review and the City Council must accept the revised plan before it can be implemented. If the
Circulation Commission does not recommend a Level 3 plan to City Council, the neighborhood
may request that the City Council consider its plan. If the City Council does not accept the
tevised plan, no traffic calming features will be implemented. Under this scenario, a
neighborhood request for a new or furthet traffic calming study will not be considered for at
least 13 months.

Obtaining Funding for Level 3 Plans

Funding for the implementation of a Level 3 traffic calming plan should be considered
thtoughout the plan development process. If funding limitations impact the range of options
available, this needs to be identified eatly in the process and the variety of appropriate tools
should reflect these limitations. Level 3 measutes ate generally expensive.

The City has a yearly funding allocation for traffic calming and these funds may be divided
among several neighborhoods. Neighbothood groups should consider the limited funds
available when developing their plans. The Circulation Commission will make a preliminary
budget recommendation when it initially reviews the proposed traffic calming plan. This will
give the neighborhood a sense for any fundraising effort that they may need to undertake.
Based on the Commission’s preliminary budget, the neighborhood may want to revise the plan
to be consistent with budget issues.

Private funding will be expected for Level 3 traffic calming plans. Neighbothoods pursuing
Level 3 measures should be prepared to contribute financially to the approved plan.
Neighborhood patticipants of the NAT should be prepared to organize and conduct fundraising
activities. A typical model used in financing resident-requested projects involves the City
matching one dollar for every one or more dollars raised by the residents, depending on the
citcumstance and the breadth of public benefit of the project.

Certain Level 3 measutes may qualify for outside grants. Grant sources ate scarce, often small in
value compared to the project cost, and difficult to obtain. City staff should be able to give a
neighborhood guidance on what type of grant funding may be available and how well a
neighborhood’s project may compete for those funds. The NAT should not tely solely on the
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potential for grant funding when developing a Level 3 plan. If a neighborhood should receive
grant funding, the grant would be credited towards the neighborhood’s financial contribution to
the project and any excess funds would be credited towards the City’s contribution.

Application of Level 3 Measures

Upon having neighborhood acceptance, City approval, and funding availability, the tecommend
Level 3 traffic calming measures will be scheduled for installation.

Monitoring and/or Removal of Level 3 Measures

City staff will evaluate conditions in the study atea to determine the impact of the features and
their effectiveness no sooner than 180 days (excluding summer months) but within one year of
the installation of Level 3 traffic calming featutes. The City will make low cost adjustments,
where appropriate and practical. City staff may extend the monitoring petiod when the initial
tesults ate inconclusive, adjustments need to be evaluated, or when unanticipated changes in
traffic conditions have occurred.

In the unlikely event that a feature creates a potentially hazardous condition, the City’s
Engineering Services Manager may order modifications to ot removal of a traffic calming tool at
City expense. The NAT will be notified of the reasons for this action.

At any time after the monitoting period, any city tesident may request that traffic calming
features be modified or removed by completing a Transportation Action Request Form.
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3. TRAFFIC CALMING TOOLBOX

This chapter describes traffic calming tools that ate available to address a variety of residential
traffic and safety issues. The traffic calming “toolbox” will be updated as new featutes emerge
or experience better defines the effectiveness of a traffic calming tool.

Application of Tools

Traffic calming tools come in all shapes and sizes, from the subtle to the vety aggressive. Each
tool has appropriate applications, limitations on its use, advantages, disadvantages, and costs
associated with it. Before considering any traffic calming tool or a combination of tools, it is
impottant to clearly understand the resident’s concetns and the factors or conditions that
generated those concerns. For example, sometimes all that is needed to alleviate high speeds
along a residential street is increased neighborhood awareness or enforcement of existing speed
limits. Physical features such as speed humps are often effective for speed control, but may
result in a host of other negative consequences, such as increased noise; therefore, if residents
are concerned with both speed and noise, the installation of speed humps may not be the best
choice at particular locations. It is important to understand all of the issues associated with each
tool to identify the most appropriate one for the circumstances.'

Using the right tool in the right place under the right set of circumstances is critical to a
successful traffic calming plan. For example, it is important to recognize that cut-through traffic
suggests one set of measures while speeding suggests anothet.

Level 1 Tools

Level 1 measures are all neighborhood-driven, and allow a neighborhood to take immediate
action to address its concetns. Residents take the initiative in forming a speed watch group,
taking neighborhood pledges, maintaining landscaping to improve the street environment,
conducting neighborhood education wotkshops, and undertaking other measures. Additionally,
residential groups can request use of the City’s radar speed display unit and ask for targeted
police enforcement. The following are examples of Level 1 traffic calming measures.

1 *Traffic Calming Primer,” Pat Noyes & Associates, 1998.

City of Lafayette Traffic Calming Guidebook Page 20




1.1 Neighborhood Traffic Education

Neighborhood traffic safety campaigns include: personalized letters, flyers, and newsletters; and
meetings, workshops, specific school programs, and neighbothood speed awareness signs or
bannets. Campaigns focus on subjects such as pedesttian safety, enforcement and speeding
impacts in order to heighten community awareness both consciously and subconsciously.

Adyantages -

= Allows residents to discuss views

» Information aimed to a specific audience

*  Can be applied quickly without a formal review process

Disadvantages -

» Effectiveness may be limited

* Potentially time consuming

* Enforcement still likely required

1.2 Neighborhood Pledge Program

This program promotes safe and coutteous driving through the use of two elements: a pledge
and a bumper sticker. Residents are asked to sign a pledge and implement it into their own
dfiving habits and lifestyles. A bumper sticker promotes courteous driving and identifies the
person as a “pace” car driver. By setting the example for proper driving, the vehicle sets the
pace or speed for other vehicles on the road by requiring cars behind the pace car to also drive
within the speed limit. The intended benefit of a neighborhood pledge program is to get
residents to recognize that their driving behavior impacts the livability of other residents' streets.

Adyantages -

* Heightens awareness of vehicle travel speeds

* Residents set the “pace” for drivers behind them

* Demonstrates neighborhood support for courteous driving habits

Disadvantages -
= Effectiveness tnay be limited
»  Might create ill will or tension among neighbors
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1.3 Neighborhood Sign Campaign

The City loans yard signs to a neighbothood on a short-term basis to encourage mototists to
respect the neighborhood and to dtive responsibly. Every few days, residents move the signs
around the neighborhood to different yatds so drivers and pedestrians notice the newly placed
signs.

RE OUR
NEIGHBORHO

oD
Advantages - i
* Novelty of new signs draws attention to the message 2 LA RS
Requires multiple neighbors to suppott, therefore broadening the reach of the message ,

= Short duration of sign placement helps keep the message fresh

Disadvantages -
= Signs could be vandalized

» Effectiveness will diminish with repeat usage

1.4 Trash Can Brigade

Residents place stickers encouraging proper driving on their curbside garbage and recycling

containers. Large format stickers remind motorists to obey the speed limit, drive responsibly, or
other desired behavior. Once each week, when the containers are placed at the cutb, residents
and passetbys are reminded, en-masse, of the safety message.

Adyantages -
» Limited appearance of stickers heightens impact
* Demonstrates a neighborhood’s values and support for appropriate driving behavior

"  Message may reach motorists driving through the neighborhood who aren’t usually reached
by education efforts

Disadyantages -

* Messages appeat only one day a week

* Receptacles left at the curb for long petiods may diminish effectiveness of the message
» Overtime stickers will need to be replaced ,
® May require coordination with trash and recycling companies b o e i
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1.5 Speed Display Unit

The most common form of radar speed display unit is a portable trailer equipped with a radar
unit that detects the speed of passing vehicles and displays it on a reader board, often with a

speed limit sign next to the display. The primary benefit of speed display units is to discourage
speeding along neighborhood streets.

Adpyantages -

® Effective educational tool and good public relations tool

= Encourages speed compliance and can reduce speeds temporatily
*  Provides immediate feedback to drivers on their driving speed

*  Allows residents to see how fast vehicles are traveling

Disadpantages -

* Not an enforcement tool

®  Less useful on multi-lane roadways and less effective on high volume streets
*  Subject to vandalism

* Requires City staff set-up and removal

Can we get a lower speed limit?

A common belief is that posting a speed limit will influence motorists to drive at that speed. The facts indicate otherwise. Research

conducted over several decades has shown that drivers are influenced more by the appearance of a roadway itself and prevailing traffic
conditions than by the posted speed limit.

Certain speed limits are established by law and include the 25 MPH limit in business and residential districts, the 15 MPH limit at blind

intersections, and a part-time 25 MPH limit in school zones when children are going to and from school. These speeds are not always
posted but California motorists are still required to know them.

Speed limits may be established by local authorities on the basis of traffic engineering surveys. These surveys include an analysis of
roadway conditions, accident records, and the prevailing speed of prudent drivers. If speed limits are posted for a lower limit than is

needed to safely meet these conditions, many drivers will simply ignore the signs. As such, artificially lowering the speed limit does
not produce a traffic calming effect.

Furthermore, the police department cannot legally use radar to enforce speed limits that are not justified by a traffic engineering
survey. When artificially low speed limits are posted, word spreads quickly that tickets cannot be issued along that stretch of road.
Therefore, posting such a speed limit may actually lead to an increased incidence of speeding.
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1.6 Speed Watch and Warning Letters

Residents deliver brochures to their neighbors to raise awareness of how safety and quality of
life are affected by speeding. Several trained residents then borrow a radar gun from the City to s ke i\l il A
conduct their own speed study and, if available, the City will set up a speed display unit. License e
plate numbers of speeding vehicles and time of day can be recorded and given to City staff. The —

City sends the owners of the most egregious speeding vehicles a letter stating when, where and
by how much their vehicle was observed speeding. The owners also receive educational

information about the problems generated by speeding.

Advantages -

* High-speed vehicles identified and owners receive educational information
®  Letter from local law enforcement may increase dtiver awareness and compliance
*  May allow parents to become awate of a child’s driving habits

Disadvantages -

* Registered vehicle owner who receives letter may not be the high-speed driver
» Program requires monitoring by staff to avoid potential abuse or harassment
» Requires accurate notation of vehicle license number

1.7 Neighborhood Maintenance

Residents organize a neighborhood maintenance day to prune overgrown vegetation that may
block signs, sidewalks or obstruct vision of pedestrians, bicyclists and motorists. The City would
provide guidelines for proper pruning, when requested.

Advantages -
* Residents work together to make changes at locations they determine are problematic
» Provides early action to correct ot prevent problems

Disadvantages -

*  Some residents with overgrown vegetation at critical location may choose not to participate
®  Some residents may be physically unable to participate

= If a problem is identified, the City may require additional pruning

* Volunteer pruners may not have the skills needed to prune vegetation appropriately
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1.8 Targeted Police Enforcement

The Police Department deploys officets to petform targeted enforcement on residential streets.
The intended benefit of targeted police enforcement is to make drivers aware of local speed

limits and to reduce speeds. Experience has shown that residents as well as non-residents
receive citations.

Advantages -

» Visible enforcement very effective, especially when combined with other actions
* Driver awateness increased

* Can be used on short notice

*  Can reduce speeds temporarily

®  May influence the behavior of other dfivers by seeing a citation being issued

Disadvantages -

= Temporary measure

® Requites repeated use to be effective

* Distupts traffic on high volume streets
®  Subject to officer availability
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Level 2 Tools

Level 2 measutes focus on easily implementable and still relatively low-cost featutes such as
enhancing the visibility of crosswalks, striping natrow lanes, providing speed limit signing,
installing new high visibility crosswalks, additional signage, and new stop signs, where they meet
commonly-accepted traffic engineering warrants. The following are examples of Level 2 traffic
calming measures.

2.1 Moveable/Temporary Slow Down Signs

Permanent signs often lose their effectiveness, yet the novelty of a new sign may draw a
motorist’s attention. As appropriate, the City could install on existing sign posts, on a short-
term basis, signs to heighten driver awareness to 2 particular concern. These short-tetm,
specialized signs may draw attention to the need to obsetve pedesttian laws, drive more slowly,
ot some other desired behavior.

Advantages -

»  Novelty of new signs attracts the attention of mototists
* Avoids long-term sign clutter

Disadvantages -

* Long-term benefit may be negligible

* Existing sigh posts may not accommodate added signage ot be located in proper location
* More sign clutter in residential area

» Requites City staff to install and remove

Can we get a “Children at Play” sign installed?

Neighborhoods often request “SLOW - CHILDREN AT PLAY” signs. Parental concern for the safety of children in the street near home,
and a misplaced but widespread public faith in traffic signs to provide protection, often prompt these requests.

Although these signs have been used in the past, there is no factual evidence to support any success in reducing pedestrian accidents,
operating speeds or legal liability. If such signs encourage parents and children to believe they have an added degree of protection,
which the signs do not and cannot provide, a great disservice results.

Because of these concerns, California law does not recognize the use of “Children at Play” signs.
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2.2 Neighborhood Signs

Neighborhood signs are custom made signs placed at or near local streets leading into the
neighbothood. They notify drivers that they are entering a neighborhood. Supplemental
information may contain messages regarding pedestrian and bicycle presence, or the posted
speed limit.

=
Nelgfiborfwod Speed Watcfi Prognan

Adpantages -
= Notifies drivers that they are entering a neighborhood or residential area
» Signifies to drivers that residents are concerned about driving behavior

SPEED LIMIT
25

I.IZ'I'S‘l&JJI:I' OLIR NEIGHBORHOOD GRENT!
YOIIR t‘()l)l'l;R:\'ﬂ:)N IS APPRECINITD

Disadvantages -

= Are not standard signing and could cause some confusion
*  Could have minimal impact on speeding

®  Could be vandalized

2.3 Crosswalk Improvements

These can consist of new crosswalks or providing higher visibility crosswalks. Higher visibility
crosswalks can be created by painting “zebra” stripes in lieu of or between the crosswalk’s outer
boundaty stripes. New crosswalks, when warranted, designate pedestrian crossing areas. The
primary benefit of higher visibility crosswalks is to increase crosswalk visibility to drives.

Advantages -

* Indicates prefetred crossing location

*  When pedestrians atre present, may slow travel speeds

* High visibility crosswalks are mote visible than traditional crosswalks
» Focuses crossing pedesttians at a single location

Disadyantages -

*  Pedestrians may be lulled into a false sense of security

*  Must be carefully applied at mid-block locations and requires City Council approval
=  High visibility crosswalks require more maintenance than traditional crosswalks

City of Lafayette Traffic Calming Guidebook Page 27



2.4 Striping Narrow Lanes and/or Centerlines

For this measure, striping is usually used to create narrow lanes -- often about 10 feet wide. This
may be accomplished by striping white “fog” lines or edgelines and/or yellow centetline striping.
A centetline stripe helps drivers stay on the “right” side of the road and not use the entire
roadway width as a travel lane. On wide roadways, the “unused” pavement created by resttiping
can sometimes be used to stripe a bicycle lane, a parking lane, or a pedestrian shoulder. The

ptimary benefit of narrowing lanes through striping is to delineate lanes and to slow vehicle
speeds.

Adyantages -

®  Can be quickly implemented

® Can slow travel speeds

= Improves safety by cleatly designating travel paths for vehicles

Disadvantages -
® Not always petceived as effective tool
= Adds sttiping to neighborhood streets

2.5 Supplemental Signs and Pavement Markings

On some streets, additional signage or pavement markings could assist in drawing motorist’s
attention to particular roadway conditions. Advance warning signs (e.g., pedestrian crossing
ahead), supplemental regulatory signs (e.g., an added speed limit sign), and pavement markings
(e.g., “Keep Clear”, “Ped Xing”) can be used, when watranted based on engineering studies.

Adyantages -

»  May highlight lesser-known roadway features
=  Increases awareness

= Inexpensive to install

Disadyantages -

e . - &gf IZWN
* Adds additional sighage or markings " | —

= DPotential sign clutter
* Pavement markings could be slippery when wet for bicyclists
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2.6 New Regulatory Signing

New regulatoty signs such as stop signs and speed limit signs can be installed when warranted
based on engineering studies. In other words, traffic engineering analysis must be conducted by
the City and the installation of a certain regulatory sign must be based on applicable
implementation standards. It should be noted that this category does not include restricted
movement signing (see Level 3 measures).

Adyantage -

»  Can improve safety if warranted

Disadvantage -
* May degtade safety if not warranted

What’s involved in getting a new “Stop” sign?

A stop sign is one of our most valuable and effective traffic control devices when used at the right place and under the right conditions.
It is intended to help drivers, pedestrians and bicyclists at an intersection know who has the right-of-way.

A misuse of stop signs is to arbitrarily interrupt through traffic, either by causing it to stop or by causing such an inconvenience as to
force the traffic to use other routes. Where stop signs are installed as “nuisances” or “speed breakers,” there is a high incidence of
intentional violation. Often, those vehicles that do stop only stow down in the immediate vicinity of the stop sign and make up for lost
time by driving faster between intersections. Misplaced stop signs can also create a false sense of security for pedestrians and an
attitude of contempt in a motorist.

National guidelines, or warrants, have been developed to indicate when new stop signs should be installed. The warrants take into
consideration, among other things, the probability of vehicles arriving at an intersection at the same time, the length of time traffic
must wait to enter, and the availability of safe crossing opportunities.
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Level 3 Tools

Level 3 measures typically alter the configuration, and potentially the visual charactet, of
neighborhood streets, so they often require engineeting, are higher cost, and require substantial
community input. The following ate examples of Level 3 traffic calming measutes.

3.1 Gateway Treatment

Gateway entrance treatments may consist of physical, textural and visual changes to streets and
ate located at key entryways into a neighbothood. They often consist of design features, like
planted medians or chokers, that narrow a street in order to reduce the width of the travelway.
The primary benefit of gateway treatments is speed reduction. They provide visual cues that tell
drivets they are entering a local residential area or that the surrounding land uses ate changing.

Advantages -

» Can reduce vehicle speeds

®  Announces a difference in dtiving environments
®  Creates identity for neighborhood

* Can discourage cut-through traffic

Oppottunity for landscaping

Disadvantages -

* Maintenance and irtigation needs

*  May require localized removal of parking
= May create physical obstruction
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3.2 Restricted Movement Signing

Turn prohibition signs involve the use of standard “No Left Turn”, “No Right Turn”, or “Do
Not Enter” signs to prevent undesired turning movements onto residential streets. They may
include peak period limitations. The ptimary benefit of restricted movement signing is to reduce
cut-through traffic volumes along residential streets.

Adyantages - g NEENOAS
» Redirects traffic to main streets and reduces cut-through traffic ' S
® Can address time-of-day problems

" Low cost

Disadvantages -

= May divert traffic to other neighborhood streets
® Requires enforcement

*  Usually not effective all day

3.3 Other Regulatory Signing

Thete may be a limited number of situations where site conditions, historical traffic movements
and driver behavior indicate a need for the application of selected regulatory traffic control
devices even though traditional traffic control warrants are not satisfied. =~ Whete
recommendations ate made to install regulatory traffic control devices at these locations, City
staff shall document the special circumstances and conduct such studies as necessaty to justify
the recommendation presented to the Circulation Commission.

Advantages -
*  Can improve safety if justified

Disadvantages —
® May degrade safety if misused
® Could expose City to additional liability
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3.4 Median Island

Median islands are raised islands in the center of a street that can be used to narrow lanes for
speed control and/or to create a battier to prohibit left-turns into or from a side street. They
can also be used for pedestrian refuges in the middle of a crosswalk.

Advantages -

*  Can reduce collision potential

®  Shortens pedestrian crossing distance
*  Oppottunity for landscaping

= Serves as an entrance feature

Disadvantages -

*  Could requite parking removal

*  Could impact emergency vehicles

*  May divert traffic volumes, if turning movements are restricted

3.5 Intersection Curb Extension

Curb extensions narrow the street by extending the cutbs toward the center of the roadway ot
by building detached raised islands to allow for drainage and bike lanes passage. They are used
to nattow the roadway and to create shorter pedestrian crossings. Cutb extensions also improve
sight distance and influence driver behavior by changing the appearance of the street.

Advantages -

* Better pedestrian visibility

»  Shortter pedesttian crossing distance

®  Can dectease vehicle speeds

=  Opportunity for landscaping and entrance feature

Disadvantages -

*  Can requite removal of parking
® May create hazard for bicyclists
* Can create drainage issues

*  Difficult for trucks turning right
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3.6 Chicanes, Chokers and Slow Points

A chicane is a seties of two or more staggered cutb extensions on alternating sides of a roadway.
Horizontal deflection influences motorists to reduce speed through the serpentine roadway.
The primary benefit of chicanes is speed control without a significant impact to emetgency

vehicle mobility.

Chokers and slow points are intersection ot mid-block curb extensions that narrow a street by
extending the sidewalk or widening the planting sttip. The remaining cross-section can consist
of one lane or two natrow lanes. Chokers and slow points are intended to reduce traffic
volumes and speeds by making the roadway natrow so vehicles slow down. Chokers reduce the
roadway width so that only one car at a time can pass through it, while slow points allow two
cars to pass vety slowly in opposite directions.

Chicanes and chokers are generally placed on streets with speed limits that are lower than 35-
mph.

Advantages -

»  Effectively reduces vehicle speeds
* Low impact on emetrgency vehicles
* Does not restrict resident access

*  Oppottunity for landscaping

Disadvantages -

* (Can require removal of parking
= May create hazard for bicyclists
* Can create drainage issues

* Increased maintenance

® May require additional signage
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3.7 Traffic Circle

Traffic citcles ate raised circular islands in a residential intersection. They are modest in size,
unlike a rotary or modern roundabout, and ate appropriately scaled for the intersection of
neighborhood streets. Traffic circles require drivers to slow down to a speed that allows them to
comfortably maneuver around the circle in a counterclockwise direction. The primary benefit of
traffic circles is speed control and reduction in angle and turning collisions. Traffic circles are
generally not located on steep toad ways or on streets with speed limits of 35 mph or more.
Traffic citcles are appropriate on streets with low to moderate traffic volumes.

Advantages -

®  Effectively reduces vehicle speeds

*  Can reduce collision potential

» May reduce collision severity

® Provides better side-street access

*  Oppottunity for landscaping

= May alleviate need for stop signs

* Provides visual intetrupt on long, straight streets

Disadyantages -

* Parking removal may be required

® (Can increase bike/auto conflicts

* Canimpede emergency vehicles

»  Can restrict large vehicle access

= Crosswalk location may need to be modified

What'’s the difference between a traffic circle and a roundabout?

It is important to understand the difference between traffic circles and roundabouts. Traffic circles have smaller diameters than
roundabouts and therefore match the scale of a residential neighborhood. Traffic circles can change a driver’s visual perception of a
local roadway and are primarily intended as traffic calming devices to help reduce speeds and cut-through traffic along neighborhood
streets. Roundabouts are primarily intended for use on arterial streets, with relatively higher volumes and speeds, as an alternative to

traffic signals at intersections. Traffic circles can be controlled by stop or yield signs, while roundabouts are most often controlled by
yield signs.

City of Lafayette Traffic Calming Guidebook Page 34



3.8 Speed Humps and Speed Cushions

Speed humps are typically asphalt mounds constructed on residential streets. They ate usually
placed in a series and spaced 300 to 600 feet apart. Speed humps are typically 14 feet long and 3
inches high and extend actoss the entite width of the street. Their vertical deflection encourages
mototists to reduce speed.

Speed cushions consist of smaller mounds, raised about three inches in height. The length of
the cushion is about ten feet. Speed cushions are only as wide as a standard passenger cat’s axle-
width. Several speed cushions are placed across the road. The spaces between the cushions
allow emergency vehicles (with their wider axle-width) to partially straddle the feature.

Speed humps and cushions both require good approach sight distance -- therefote these traffic
calming tools are not typically found on winding toadways. Streets considered for these featutes
typically have speed limits of 30 mph o less and have low traffic volumes. Additionally, these
tools are typically not installed on streets with steep grades so as not to create additional safety
concerns.

Advantages -

Effectively reduces vehicle speeds

®*  Does not require patking removal

* Cushions have less impact to emetgency vehicles than speed humps
* Impact on bicyclists may be minimized through design

Disadyantages -

* Impacts all drivers, even those driving appropriately
Increases noise near speed humps or cushions

May divert traffic to parallel streets

Not esthetically pleasing

Adds more signs to neighborhood

Impacts emetgency vehicle response time

Effects people with certain disabilities

* Impacts school buses and transit

City of Lafayette Traffic Calming Guidebook Page 35



3.9 Raised Crosswalks

Raised crosswalks are crosswalks constructed 3 to 4 inches above the elevation of the street.
They are usually about 22 feet long in the direction of travel, with a flat section in the middle
(approximately 10 feet long) and ramps on the ends. Sometimes the flat pottion is constructed
with brick ot other textured materials. Raised crosswalks ate intended to reduce vehicle speeds
specifically where a high amount of pedesttians cross the street. Raised crosswalks ate typically
placed in high visibility locations on streets without steep grades, moderate vehicle volumes and
speed limits less than 35 mph.

Adyantages -

* Effectively teduces vehicle speeds

®  Good pedestrian safety treatment

* Improves pedestrian visibility

* May ease street crossings for disabled
® Does not affect access

®  Flat portion can be textured

Disadvantages -

®  May generate increased noise

* (Can requite drainage modifications

*  Often requite sighage and markings

* Impacts emetrgency vehicle response time
»  Affects people with certain disabilities
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3.10 Raised Intersection

A taised intetsection is a flat, raised area covering an entire intetsection. There are ramps on all
approaches. The plateau is usually about 4” high. Often, the raised intersection is finished in
brick or other textured materials. Raised intersections are used to reduce through movement
speeds and provide safer street crossings for pedestrians. Raised intersections are generally not
placed on streets with speed limits greater than 35 mph, streets with steep grades or high volume
streets.

Advantages -

»  Effectively reduces vehicle speeds

= Creates a level crossing for pedestrians
® Can be aesthetically pleasing

* Does not affect access

Disadvantages -

= Expensive to construct and maintain

* Requires drainage modifications

»  Affects emetgency vehicle response time
®  May tequite bollards to define corners

*  Affects people with certain disabilities

Use of Temporary Measures

Generally, the City of Lafayette avoids installing temporary Level 2 or Level 3 traffic calming
features. Due to the minimal amount of funds and staff resources available for traffic calming,
the City wants to use its limited funds primarily for permanent features. The cost of designing
and installing a temporary feature can be significant and may not be materially less than the cost
of installing a permanent tool. Temporary features may also create false impressions since they
may be less aesthetically appealing than their permanent counterpart. Often residents will
ctiticize the temportary feature’s appearance instead of its effectiveness in calming traffic.

Occasionally, the installation of delineators ot stanchions may be allowed, however, their use
would be subject to Circulation Commission review and City Council approval.
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CITY OF LAFAYETTE
Transportation Action Request Form

!‘,.‘&E‘!E!:!E Before filling out this form, read the back of this sheet. Please print. Return form to:
Engineering Services Division, City of Lafayette, P.O. Box 1968, Lafayette, CA 94549

Name Organization (if applicable)

Date Day Tel. (__} Eve. Tel.{___) E-maii

Mailing Address City Al

Location of Problem (Give street name and cross street or other locational information.) Please include a simple
map showing the location.

THIS IS A SAMPLE

Description of Probienl Please submit a full version of this
etc.) Attach asketch, itn| fOrmM, available at the City’s offices or
on the City’s web site, at
www.ci.lafayette.ca.us .

6, on-street parking,

Suggested Change or Improvement (signs, guard rails, traffic signal, pruning, pavement marking, speed
enforcement, prohibit parking, etc.)

O Location Map Attached O Sketch of Problem Area Attached 0 Petition Attached (if required)

FOR STAFF USE ONLY Date Received Tracking Number
Staff Review Action: O Adminlistrative O Forward for Engineer Review O Forward to Circulation Commission

Action Taken: (O Staff Action 0 Circulation Commission Action 0O City Council Action

WIO Requested on: Applicant Notified of O Completed on:

PP s
Temn Haveed 1000

CITY OF LAFAYETTE
Transportation Action Requests

; Engineer Services Division
LAFAYETTE P.O. Box 1968, Lafayette, CA 94549 — (925) 284-1951
TS m—— www.ci.lafayette.ca.us

HOW TO MAKE A TRANSPORTATION ACTION REQUEST

Tharnk you for your interest in vehicle, bicyde and p salety imp ts. The form on the reverse side is used lo request

review of your transportaion concem, such as changes in parking regufations, instaling stop signs, installing crosswalks, constructing
imp ing {raffic calming efc If this is a maintenance request, such as filing a pothole, replacing a damaged

sign, or re-striping the sireet, please call the 24-howr Mainlenanca Hotline at (925) 209-3259.

HOW ARE YOUR REQUESTS REVIEWED AND ACTED UPON?

Once you tum In your request, Engineering Services stafl will review it 1o sea if it can be handied adminisiratively, or il it needs o be
d on to the Circulation C ion, Req forwarded lo the Circulation Commission wil be on an upcoming

meeling as the agenda load pemmils ll'ymrrequaﬁltshammmw,wmmwsaﬁmn_mmhmmapﬁmm

appeal in writing 1o the Circulation Commission or appear al one of ils mestings during the Pubbc Comments portion of the agenda.

The Circulation Cs jon hears that cannol be handied directly by Engineering Services siafl. The Commission is
responsibla for recommenting actions lo City Council such as the installation of traffic control devices, changes in pariing, placemant of

: kings, i of ys and req for various signs within the right-olway. The Circulation Commission seeks
public input from interested parties pror fo making its recommendation. Once the C ission makes a dation, stafl issues @
work order if the work reinforces an exisfing regulation. If it the i ion of a new y of @ new regulation such as a

new siop sign or a change in the speed kmit, stafl wil forward the Commission's : on fo City Councl for. final
consideralion

Many Circulation C: iS5k dations that are 1o the City Council are included on Ihe Council's agenda under the
“Consent Calendar,” which means “non-controversial” and, normally, require no further discussion. llems needing discussion by the City
Council are listed under “New Business.” Once City Council has laken an affirmative acion on a maller, staff issues 8 work order of
amanges ihe appropriate follow-up work.

HOW WILL YOU BE NOTIFIED OF THE STATUS OF YOUR REQUEST?

When @ request is handled direclly by staff, staff will contact you to inform you of the Cily's recommended action When an tem is
scheduled for the Cl C agenda, the City will send youap 4 nolifying you of the upcoming meeting. Prior 1o the
Circulation Commission meeting, the City will also send posicards fo the property owners within al least 300 feet of the location of your
request Additionally, the City may post signs near the lecalion of the request ing the fing, For subsequent mestings of the
Circulation Commission and the Cly Council, the applicani is respansible for racking meeling datos. You may look up meeting dales
and agendas on the City's web site al www.ci |afayetie.us.ca

WHO PAYS?

Asagleu,mWMIpayrwasnwontoamblemwmlhemaﬂmﬁbymwkmm is within a public right-of-way.
Adjoining property owners are generally responsible for the cost of solutions or parts of solulions located on privale property. However,
walkways and cerain traffic calming messures and control devices are govemed by special City policies regurding instaltation and
responsibility of cost

WHEN SHOULD A PETITION BE SUBMITTED AND WHO NEEDS TO SIGN IT?

if your request will impact a number of peaple, the City encourages you lo submit a petition showing support for your requas! from those
affected by it Ihat require i olher than by the City (such as some traffic calming measures], require a
petition. Addiionally, walkways, stop signs, traffic control devices, and in parking requiation should be supporied by peliions.
For an effective petiion, the applicant should canvas al least 300 feed, aboul one black length, in each direction of the area that would be
impacted by the request. For example, for a stop sign request al an ion, ihe area shoutd cover about one block
lenath on both sides of the street on all legs of the inlersection. You should coliect a list of names, addresses and phone numbers of
petitioners. Petition forms are available from City slaff.

STOP SIGNS, CROSSWALKS AND TRAFFIC CONTROL DEVICES: A FEW THINGS TO KEEP IN MIND

" According to the Calirans Traffic Manusl, a stop sign is not a cure-all and is not a substitute for traffic G lly, stop signs

should not be used for speed conirel. Many limes the need for a stop sign can be efiminated If the sight dislance is increased by
removing an obstruction

Inslaliation of a cresswalk does not automatically change the level of safety of a pedasirian crossing. A marked crosswalk should be
used to direct pedestians where 1o cross rather than as a safety or prolection device. To improve the salety of crossing a streel
additional remedies may be required.

QUESTIONS?
Please visit the City's web site at www.cilafayette.ca.us or conlact the Transporiation Planner al (925) 2841851




NEIGHBORHOOD TRAFFIC AUDIT

Neighborhood

Date / Time of Audit

Name of Observer

Where Do You Live?

(Indicate street and cross street)

Age: 15 & under  16-20

Areyoua:  Pedestrian Bicyclist

(Circle all that apply)

For the list below, circle the number that best describes the conditions in your neighborhood:

Motorist courtesy toward pedestrians
Traffic safety for children and elderly
Volume of motor vehicles

Speeding

Mototists obey stop signs

On-street patking available
Pedestrians can cross streets easily
Traffic noise

Visibility of pedestrians

Quality of pedestrian experience
Other (list):
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Serious Problem

Business Owner/Employee
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Traffic Calming, April 2000.

5

T UT b ULt Ul Ut oot ot

Please describe specific traffic
issues in your neighborhood
and the locations where they
occur:




STREET INVENTORY FORM

Street / Cross Street(s)

Date, Day & Time of Audit

Name of Observer

Please circle or write in your responses:

Roadway Type Commercial

Total No. of Vehicle Lanes One Two
Block Length (feet) 200-300  301-400
On-Street Parking None One side
Parking Usage Light Moderate
Walkway / Sidewalk None One Side
Type of Walkway Grass Soil
Walkway Width (feet)

Striping (Circle one or more) Centetline

Marked Crosswalk(s): Yes No
Vehicles per Hout 0-30 31-60

Perceived Vehicle Speed (MPH)  15-20 20-25

Residential

Three Four
401-500 501-800
Both sides

Heavy

Both Intermittent
Gravel Concrete
Shoulder stripe

61-120 120-240
25-30 30-35

Neighborhood

Posted Speed Limit

Combination
Five+
Over 800

Shoulder space next to street

Asphalt

Bike lanes None

240-480 480+

35-40 45-50 55-60 60+

Please draw a typical street section below. Indicate dimensions in feet for each element that you draw.

Draw your street here

Adapted from Dan Burden’s Streels and Sidewalkes, People and Cars, the Citizens’ Guide to Traffic Calwing, April 2000.
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SPEED EVALUATION FORM

Follow the directions below to measure the speed of vehicles without using a radar gun.

Items Needed:

O Stopwatch O Measuring tape QO Street chalk or wide tape O Pencil & accompanying chatt to tecord field data
Procedure:
1. Determine whete you want to measure vehicle speed. This location should be away from STOP
signs ot cutves that would tend to slow vehicles.
2. Measure and mark a distance of 200 feet on the edge of the road. As always, be safe when in the
road. Marks must be temporaty (tape or chalk works well).
3. Find a comfortable spot off the road near the middle of the marked area whete you can see both
end marks.
4. Use the stopwatch to measure how long it takes a vehicle to travel the 200-foot distance. Do —
not measure speeds for vehicles closely following one another, as each vehicle tmay impact the
speed of the other. /
5. Use the accompanying chatt to record the data. For each vehicle speed measuted, place one
“X” in a box adjoining the approptiate number of seconds taken to travel the marked distance.
The equivalent miles per hour, based on a 200-foot distance, is provided at the far right.
6. Fill out all of the information requested on the chatt. There is also space to write comments
such as the number of passengers in a vehicle, the age of the drivet, the type of vehicle, etc.
7. Repeat steps 4 and 5 for at least one hour. A reasonable sample size, usually at least 25 vehicles
in each direction, is required. The larger the number of vehicles sampled, the greater the
accuracy of your results. m“r!;\“
8. Ifitappears (based on your study), that a large percentage of the vehicles are traveling more than M

Adapted from Dan Burden’s Streels and Sidewalks. People and Cars. the Citizens’ Guide

10 mph over the posted speed limit, your neighborhood may wish to consider a traffic calming
project in which case you would need to submit a Transportation Action Request form.

to Traffic Calpring, April 2000.




SAMPLE SPEED EVALUATION FORM

SPEED EVALUATION FORM [Name of Observer: _jane. 5w‘ﬁ,\ Posted Speed Limit: 2.65 | Day & Date: M 3| 05| Beg. & Tind Times. || AW ~ 1115 PM,
Street & Cross Street(s): Mq_m bztween Oak% ?1,1;2' Exact Location (Address 8 Landmarks): 3% e la}L‘E:W':ﬂ s
For each vehice speed measured, pia 1m a box agjoiming the appropriate namber of seqonds taken to travel the 200 fi. distance, (1 bis table only works for @ 200 fi. mwured distare,) -«
Timo| Nonﬁ‘munﬂ or u c one) Total Southbound orlEast circle one Total[MPH| Cor DR i
(Sccey 1]2]31415[6] 789110 1]12]13]14[15 123456139{91112131415
<23 - = T T ) I (23, O
23 i i, ~ . 593
| 2.4 - 1 56.8
2. 54.5
26 | 1 1 524 -
2.7 i i i _ 50.5
2.8 il 11 8.7
2.8 ) ] 47.0
3.0 | 1 45.5
3. | ] 1 440 -
32 | i . i 42.6 I
33 e _ | | | 41.3
3.4 | i | [N}
38 | ] P 1390 <IN/
34 P | i ! |31 B
| 3.7 i | ' 36.9 = B
38 | [ 35.9
3.9 ! 35.0
4.0 i | 1 341 | SPovts car
41 T i * ~ 333
42 i . 325
a3 1 1 [ I "1 . 1 Z 517
4.4 | X ; 310
4.5 X 21X = 1303
_49§4 L y | PRETI el 2 1 226 IMovas \With £ids
o X =i Pz XD 1 o | 250
48 XX i " b 284
49 N PP G X | y 1278
5.0 4 { 213
51 % T ) ] - 26.7 I
52 [ x| X - ] | |z 262 E—
5.3 - n R i { 1257 ==
54 10 [ i [ 253
5.5 | | 1 24.8
5.6 X ] Zn ) = 244
5.7 S=Es e 23.9
5.8 | X - u | - | - 235 »
5.9 ! 23.1
6.0 227
6.1 | 224
6.2 k! FEES 220 N
6.3 l . 21,6 .
6.4 ] 213 | \ gt
6.5 21.0
6.6+ R ] <200
| Towl | 265 i | Towl [ A




SPEED EVALUATION FORM |Narnc of Observer: Posted Speed Limit: IDay & Date: ‘Beg. & End Times:

Street & Cross Street(s): Exact Location (Address & Landmarks):

For each vehicle speed measured, place one X in a box adjoining the appropriate number of seconds taken 1o travel the 200 fi. distance. (This table only works for a 200 fi. measured distance.)

Time Northbound or Westbound (circle one) Total Southbound or Eastbound (circle one Total[MPH|Comments:

(Secs.) 1121314[5[6/7(819(10/11/12/13(14/15 112[3[4/5/6[7(8/19/10/11/12/13/14|15

<23 60+
2.3 59.3
2.4 56.8
2.5 54.5
2.6 52.4
2.7 50.5
2.8 48.7
2.9 47.0
3.0 45.5
31 44.0
3.2 42.6
3.3 41.3
3.4 40.1
3.5 39.0
3.6 37.9
3.7 36.9
3.8 35.9
3.9 35.0
4.0 34.1
4.1 33.3
4.2 325
4.3 31.7
4.4 31.0
4.5 30.3
4.6 29.6
4.7 29.0
4.8 28.4
4.9 27.8
5.0 27.3
5.1 26.7
5.2 26.2
5.3 25.7
5.4 25.3
5.5 24.8
5.6 24.4
5.7 23.9
5.8 23.5
5.9 23.1
6.0 22.7
6.1 224
6.2 22.0
6.3 21.6
6.4 21.3
6.5 21.0
6.6+ < 20.0

Total Total







	7B  PG 5-15 2023 Traffic Calming Program Update.pdf
	TCP Recommendations Memo_20230515_final.pdf
	Memorandum
	Recommended Edits
	Current Chapter 1: Introduction
	Purpose of Traffic Calming
	Goals and Policies
	Current Goals
	Recommended New Goals
	Current Policies
	Recommended Revised Policies

	Education, Enforcement, and Engineering
	Levels of Traffic Calming
	Applicable Streets

	Current Chapter 2: Implementation Process
	Current Chapter 3: Traffic Calming Toolbox

	Proposed Outline of the Updated Guidebook
	Next Steps





