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Welcome and Introductions

Presenters
 Patrick Golier, City of Lafayette, City Project Manager

 Diane Xiao, Toole Design, Consultant Project Manager

 Lauren Pepe, Toole Design, Consultant Deputy Project Manager

 Sarah Abel, Toole Design, Consultant Principal In Charge



Welcome and Introductions
Name Title/Role
Teresa Gerringer Lafayette City Council, Mayor

Susan Candell Lafayette City Council

Mike Moran City of Lafayette Public Works

Patrick Golier City of Lafayette Engineering

Greg Brown Lafayette Transportation and 
Circulation Commission

Stella 
Wortherspoon

Alternate, Lafayette Transportation 
and Circulation Commission

Colin Clarke Contra Costa Transportation 
Authority

Greg Barnes Lafayette School District

Name Title/Role
Tommy Rodriguez Acalanes School District

Kirstin Riker 511 Contra Costa

Chief Ben Alldritt Lafayette Police Department

Chris Bachman Contra Costa Fire Protection District 

Luz Gomez Contra Costa Health Services

Emily Warming Contra Costa Health Services

Katie Santos Lafayette Chamber of Commerce

Mark Dreger At-Large Community Member

Jenifer Paul At-Large Community Member



Today’s agenda for discussion
 Updated goals and objectives that will guide the 

development of the Plan
 Review of crash analysis findings
 Identify priority locations for safety
 Discuss upcoming field visits
 Review of upcoming public engagement activities
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Meeting norms and agreements
 Meeting will be recorded.
 Camera on is encouraged.
 Use raise hand function; mute if not speaking.
 Speak your truth and recognize that others’ truths are true for them.
 Give everyone a chance to participate equally; avoid dominating.
 Listen as an ally, not an adversary.
 Ask for clarification; don’t make assumptions.



Updated Goals and 
Objectives
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Goals
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Goals
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Goals
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Goals
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Goals
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Questions? 
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Crash Analysis 
Findings
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Safety Statistics
 408 crashes (2017-2021)

 361 (35 KSI) along CA-24

 47 (14 KSI) local streets
 Crashes concentrated along 

busier streets

KSI = Fatal or Serious Injury
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Crashes

 Bicyclist, pedestrian, and 
motorcyclists are most at risk for 
serious injury

% of crashes that resulting is a KSI
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Safety Statistics

Functional Classification
Streets with higher functional classification 
accounted for the largest share of fatal 
and serious injury crashes

Posted Speed Limit 
35 mph account for the largest share of 
crashes and KSI crashes

Most Fatal and Serious Injury Crashes 
Occurred at Unsignalized Intersections
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Safety Statistics

Solo- fixed object
These crash type are the most frequent 
crashes occurring in Lafayette

Perpendicular
Many crashes occurred when vehicle 
movements were perpendicular at the 
time of the crash

Lighting
Most crashes occurred during daylight 
conditions
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Safety Statistics
People aged 20-24
Younger people are disproportionately affected 
by crashes

Older adults
Older adults are more likely to suffer from a fatal 
or serious injuries than others
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*Only victim information was analyzed



Crash Location Type (Intersection vs. Segment)

Safety Statistics
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Safety Statistics
Functional Classification
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Posted Speed Limit

Safety Statistics
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Lighting conditions

Safety Statistics
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Crash Type

Safety Statistics
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Movement Type

Safety Statistics
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Safety Statistics
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Victim Age



Questions? 
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Safety Statistics
Safer Street Priority Finder
1. Sliding Window Analysis for identifying 

historic crash density
 Key Output: corridors with highest concentration 

of crashes and KSI crashes for bicycle, pedestrian 
and motor vehicle using only historical crash data

2. Safer Streets Model for estimating future 
crash risk
 Key Output: corridors with highest potential risk 

for bicycle and pedestrian crashes to occur in the 
future using both historical crash data and a 
statistical model.
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Crashes per Mile
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Bicycle Crashes Pedestrian Crashes Motor Vehicle Crashes



Estimated Risk
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Bicycle Crashes Pedestrian Crashes



Priority Locations 
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Priority Locations
 Locations with the highest crash density
 Locations with highest estimate crash 

risk for bicycle and pedestrian crashes
 Build upon Task Force Knowledge
 Community Feedback
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Preliminary list:
 Mt Diablo Blvd
 Pleasant Hill Rd
 Olympic Blvd
 Moraga Rd



Priority Locations
Preliminary list:
 Mt Diablo Blvd from Acalanes Rd to Pleasant Hill Rd

 Pleasant Hill Rd from Old Tunnel Rd to Olympic Blvd
 Olympic Blvd from Reliez Station Rd to Newell Ct

 Moraga Rd from Mt Diablo to St Marys Rd

Task Force:
• Does this reflect your experience?
• Are there other unsafe streets in Lafayette?
• Are there specific locations along these road with 

safety issues?
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Upcoming Field 
Visits
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Field Visits
 Built off the preliminary list
 Visit Priority Locations to assess possible treatments 

and interactions
 Develop location profiles for Priority Locations
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Field Visits
 Overlap between this project and 

the Safe Route to School project
 Pleasant Hill Rd field visit as part of 

Acalanes HS and Springhill ES

 Moraga Rd field visit as part of 
Stanley MS Lafayette ES

Proposed Improvements 
as part of Lafayette SRTS

Segment Recommendations
Spot Recommendations
Public Schools
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Questions? 

Engagement
37



Upcoming Public 
Engagement Activities
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Upcoming Public Engagement
 Webmap is now live and open until November 20th:

www.tinyURL.com/LafayetteLRSP

 Pop-up tabling at Trick or Treat event (Mt. Diablo Boulevard) on 
Friday October 28th

 Virtual Public Meeting on November 16th or 17th at 6:00pm
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http://www.tinyurl.com/LafayetteLRSP
https://cca.lafayettechamber.org/EvtListing.aspx?class=E&dbid2=calaf&&date=20221028


Questions? 
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Next steps
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Next Steps
 Follow-up email and materials coming

 VZ Task Force Meeting #3:
 Mid December- Please fill out poll on Date and Time that works best

 https://www.when2meet.com/?17371665-HoFyW

 Priority locations & Location profiles

 Emphasis Area & Safety Action Toolbox

 Help us get the word out about the webmap
survey! www.tinyURL.com/LafayetteLRSP
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https://www.when2meet.com/?17371665-HoFyW
http://www.tinyurl.com/LafayetteLRSP


www.tooledesign.com

Thank you
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