STATE OF THE CITY

Lafayette Homeowner’s Council
February 6, 2020




FINANCE




General Fund

Revenue vs. Expenses
($ in millions)

$16.7 $16.6

FY18

Revenue Expenditure




General Fund Revenue
($in 1,000s)




General Fund Expenses

Public Facilities
2%

Council &
Commissions
11%

Public Works
19%




Sinking Funds for Capital
Purchases

e Library

Maintenance

* Playground
Equipment

* Vehicle
Replacements

* Community

Center Roof

* Ballfield Rehab




General Fund Budget
Reserves

60% Target




Street Maintenance Strategy

Target PCl =76

Waste Management S1,000,000
General Fund S400,000
Successor Admin Fee $250,000

S$150,000



Budget Vulnerabilities

Stormwater Pollution Police Costs

Downtown
Maintenance

Legal Fees Wildfire Prevention




Property Tax - % Received by City

Richmond
El Cerrito
Pinole
Pittsburg
Martinez
Antioch
Brentwood
Concord
San Ramon
Walnut Creek
Danville
Clayton
Orinda
Lafayette
Pleasant Hill
Hercules

Moraga




HOUSING
DEVELOPM




Pre-Application
Under Review**
Approved

Under Construction
Occupied

Total

Units
342
303

11
212
433

1,301

Percent
26%
23%

1%
16%
33%

100%



Income

Very Low

Low

Moderate
Above Moderate
Total

RHNA
138
78
85
99
400

Entitled
0
1
4
129
134

Pipeline
27
30

320
279
656



LEGISLATI
INITIATIVE
















