










949 Moraga Road 
SOURCES AND USES OF FUNDS

SOURCES of FUNDS  TOTAL

Predev: thru 
Entitlements 

Predev: 
Acquisition

Predev: thru 
Constr. Close Construction Permanent

City Loan 300,000$             

County HOME CDBG 1,500,000$          

Construction Loan 6,254,150$          -$                 -$                 -$                 6,254,150$        -$                   

Stanford GUP Loan -$                      -$                 -$                 -$                 -$                    -$                   

Accrued Interest - Standford GUP Loan -$                      -$                 -$                 -$                 -$                    -$                   

FHLB - AHP 470,000$             -$                 -$                 -$                 470,000$           

LIH Tax Credit-LP Capital 9,720,328$          -$                 -$                 -$                 1,330,567$        8,389,761$        

LIH Tax Credit-GP Capital 100$                  -$                 -$                 -$                 -$                    100$                

Permanent Residential and Commercial 1,019,152$          -$                 -$                 -$                 -$                    1,019,152$        
Deferred Developer Fee 200,000$             -$                 -$                 -$                 -$                    200,000$          

TOTAL SOURCES 19,463,731$         -$                 -$                 -$                 8,054,717$        9,609,013$        

Surplus/(Deficit) (5,669,502) (495,000) (15,000) (749,188) (8,196,500) 1,986,186

USES of FUNDS TOTAL

Predev: thru 
Entitlements 

Predev: 
Acquisition

Predev: thru 
Constr. Close Construction Permanent

LAND & IMPROVEMENTS:

Land Cost -$                      -$                    -$                   

Relocation -$                      -$                 -$                   

Demolition -$                      -$                 -$                 -$                   

Pro-rated Tenant Rents and Security Deposits -$                      -$                 -$                 -$                   
Title & Escrow - Land Acquisition 15,000$              -$                 15,000$         -$                 -$                    -$                   

Total Land & Improvements 15,000$              -$                 15,000$         -$                 -$                    -$                   
DESIGN & CONSULTING:
Architect & Landscape Architect & MEP 800,000$             300,000$        -$                 400,000$        100,000$           -$                   

Construction Estimating/Management Services 75,000$              -$                 -$                 75,000$            -$                   

Engineering (Civil, survey, joint trench, structural, geotech, SWPPP, 225,000$             85,000$         -$                 90,000$         50,000$            -$                   

Testing & Inspections 145,000$             -$                 -$                 150,000$           

Environmental (Lead/Asbestos, CEQA) 60,000$              30,000$         25,000$         -$                    -$                   

Security -$                      
Other Engineering 120,000$             65,000$         55,000$         -$                    -$                   

Total Design & Consulting 1,425,000$          480,000$        -$                 570,000$        375,000$           -$                   
CONSTRUCTION:

Off-Site Improvements 194,996$             -$                 194,996$           -$                   

On-Site Improvements 1,481,080$          -$                 1,481,080$        -$                   

Garage/podium 2,216,937$          -$                 2,216,937$        -$                   

Unit Construction (incl GC contingency) 6,692,214$          -$                 6,692,214$        -$                   

General Requirements 638,120$             -$                 638,120$           -$                   

Contractor Overhead & Profit 548,456$             -$                 548,456$           -$                   

Contractors Bond & Insurance 240,196$             -$                 240,196$           -$                   

Specific Hard Cost Contingency 211,705$             -$                 211,705$           -$                   

Demolition 95,294$              95,294$            

Pricing Escalation/Design Contingency -$                      -$                 -$                 -$                   

PLA Contingency -$                      -$                    
Construction Contingency 600,600$             -$                 600,600$           -$                   

Total Construction 12,919,597$         -$                 -$                 -$                 12,919,597$       -$                   

INDIRECT COSTS:
Permits & Fees 1,800,000$          -$                 1,800,000$        -$                   

TI Allowance -$                      -$                 -$                   

Furniture, Fixtures & Equipment (common area) 96,000$              -$                 96,000$            -$                   

Legal Fees - Constr. Loan Closing 40,000$              -$                 -$                 -$                 40,000$            -$                   

Legal Fees - Perm. Loan Closing 50,000$              -$                 -$                 -$                 -$                    50,000$            

Legal Fees - Organization 5,500$                -$                 -$                 5,500$           -$                    -$                   

Audit Fees 20,000$              -$                 -$                 -$                 -$                    20,000$            

Sponsor Administration/Developer Fee 1,200,000$          -$                 -$                 -$                 300,000$           900,000$          

Appraisal 10,000$              10,000$         -$                 -$                 -$                    -$                   

Market Study 5,000$                5,000$           -$                 -$                 -$                    -$                   

Rent/Up Marketing 75,000$              -$                 -$                 -$                 75,000$            -$                   

Reserves: -$                    -$                   

Operating Reserve 200,000$             -$                 -$                 -$                 -$                    200,000$          
Soft Cost Contingency 185,509$             -$                 -$                 -$                 185509 -$                   

Total Indirect Costs 3,687,009$          15,000$         -$                 5,500$           2,496,509$        1,170,000$        
FINANCE & CARRYING COSTS:
Liability/COC Insurance 102,708$             -$                 -$                 102,708$        -$                    -$                   

Real Estate Taxes 87,542$              -$                 -$                 15,000$         72,542$            -$                   

Construction Loan Fees 90,000$              -$                 -$                 90,000$            -$                   

Construction Loan Interest 229,840$             -$                 -$                 56163.04809 173676.9519

Permanent Financing Fees & Expenses 9,500$                9,500$              -$                   

Title & Escrow - Construction 60,000$              -$                 -$                 -$                 60,000$            -$                   

Title & Escrow - Permanent 25,000$              -$                 -$                 -$                 -$                    25,000$            
Lender-Appraisal, Legal & Consulting (Inspections and Prev. Wage M 46,906$              -$                 -$                 -$                 46,906$            -$                   

Total Finance & Carry Costs 651,496$             -$                 -$                 117,708$        335,111$           198,677$          
TAX CREDITS/SYNDICATION EXPENSES:
TCAC Application Fee 2,000$                -$                 -$                 2,000$           -$                    -$                   

TCAC Reservation Fee 21,990$              -$                 -$                 21990 -$                    -$                   

TCAC Performance Deposit 21,990$              -$                 -$                 21990 -$                    -$                   

TCAC Performance Deposit Refund (21,990)$             -$                 -$                 -$                 -$                    (21,990)$           

TCAC Monitoring Fee 21,990$              -$                 -$                 -$                 -$                    21,990$            

Syndication Consultant 40,000$              -$                 -$                 10,000$         30,000$            -$                   

Syndication Legal Fees 95,000$              -$                 -$                 -$                 95,000$            -$                   
Syndication-Investor Legal -$                      -$                 -$                 -$                 -$                    -$                   

Total TCAC/Syndication 180,980$             -$                 -$                 55,980$         125,000$           -$                   

TOTAL DEVELOPMENT EXPENSES 18,879,082$         495,000$        15,000$         749,188$        16,251,218$       1,368,677$        
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